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Notes on current contract:

1. Current rates are $145.18/day for 4-hour routes and $16.39 for the excess hourly rate.

2. We are running 16 special ed routes. 14 of the 16 routes typically run over the allotted 4 hours
per route by a total of about 10 1/2 hours per day.

2. We are running usually 38 regular routes. An average of about 20 routes exceed the 4 hours per
route by an average of about 10 hours per day.

3. Bid document asked for 180 bus days per year. For 2006-07 we will have 175 student days for
the regular school year.

4. Mid-day and late runs average about 100 hours per month and are billed at the excess rate of
$16.39.

Notes on 06-07 proposals:

REVISED INFORMATION BASED ON NEGOTIATIONS WITH DURHAM***

***1. The home-to school proposals have all used the same assumptions. The negotiated rate by
Durham represents the lowest proposal. It is $ 3.99 lower than Laidlaw and $ 6.31 lower than STA.

***2. Each company has used a little different assumption to propose totals for the cost of excess
hours and for late and mid-day runs, so the dollar totals cannot be compared directly. All companies
used the same rate for mid-day and late runs as they did for excess hours, so the rate is the best
comparison. The negotiated rate by Durham is $ 0.53 lower than Laidlaw and $ 1.00 lower than STA
3. Comparing STA's new proposal to the current rates, they have proposed a lower route rate
($139.88 vs $145.18) and the same excess hours rate ($16.39).

4. For extracurricular transportation, STA proposed a lower rate than their excess hours rate
($16.00). The other companies used their same rate as for excess hours. However, STA's rate was
still higher than the other companies' rates.

5. No company proposed on a mileage cost rate.



Route Costs for TRANSPORTATION COST PROPOSALS
180 Days RFP #13-09
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