SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: ~ October 18, 2018
Purpose: [J Presentation/Report ~ [J Recognition [ Discussion/ Possible Action

L] Closed/Executive Session [ Work Session [ Discussion Only Consent

From: Lorraine De Leon, Executive Director of Curriculum & Instruction
David Abundis, Director of Federal & State Programs

Item Title: 2018-2019 District Improvement Plan & Campus Improvement Plans

Description:

District and campus administration teams conducted comprehensive reviews of accountability
summaries, federal & state compliance reports, budget and program allotments, technology inventories
and security reviews. Findings of the comprehensive needs analysis led to district and campus
identification of key actions to address priorities in the District Improvement Plan and Campus
Improvement Plan.

Recommendation:

Approve the 2018-2019 District Improvement Plan and Campus Improvement Plans.

District Goal/Strategy:

Strategy 3 We will develop a strong support system which will provide meaningful and innovative
instruction that promotes critical thinking and problem solving.

Funding Budget Code and Amount: CFO Approval

N/A
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