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District currently owns 21 buses Regular Routes

18 - 71 Passenger (to/from campus schools)
3 - 14 Passenger 12AM & PM
All buses are limited to 50% Pre-K Routes
capacity Morning Students
Age of Fleet Ride regular route to school

Oldest 1s 2015

Newest is

3 mid-day routes from school
fternoon Students
2 mid-day routes to school

egular route from school
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Finding ways to decrease our non-reimbursable miles.

Integrating the new features of Wayfinder and
Routefinder with or current driver staff.

Moving from current building to new building.

Picking up and dropping off students with the new
build of new high s junior high.

onitors



Communication Improvements Required Trainings

Change in Department Culture Annual Refresher Class

Addition of Team Building August 3, 2022

Activities Implementation of Federal ELDT
: ligellaligle

Emergency Binders Updates on

each bus Utilization of Training Coordinator and
) g program for alignment of fraining. (2

Update of Universal Disciplinary Drivers)

Steps Between Transport

School Buildings ions Improvements

Technology Im ent of Strategic Budget

nsportation Accounts.

625 students vs 476
ith shorter routes.

Transpo for more than 55



New Bus Garage to protect Fleet
Full Implementation and Use of Routefinder and Wayfinder.
Turn by turn directions of Route Changes for Drivers.

Electronic Attfendance to be taken in real fime on routes via
Wayfinder.

Daily uploads and downloads to and from Skyward with
transportation data.

Continued realignment of routes to improve efficiency
Continued realignmen capture savings, cost, and

revenue.
Utilize opportuni aim to capture more
revenue.
Confinued ve efficiency and
consisten
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