Strategic Areas of Focus

Vision
All students college ready
Student achievement

o All students will be supported to meet or exceed state standards and_empowered to
reach their full potential and goals

By utilizing data and best practices,

By having high expectations, a rigorous curriculum, and innovative practices,
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o By utilizing technology, collaboration, and other 21% century skills
o By partnering with families and the community

Climate and Culture

e All students and staff will work and contribute to respectful and healthy environments
By creating personal connections with at least one caring adult,

By providing programs that promote wellness

By encouraging service learning opportunities and leadership development

By promoting cultural competencies
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By supporting positive peer-to-peer interactions
Resource management

e All staff and students will utilize resources to improve instruction and learning
By creating and sustaining a positive financial position
By aligning budgets and resources with strategic direction
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o By developing innovative programs and partnerships
o By utilizing technology, volunteers, and community resources

Communications

o All staff and students will promote a collaborative dialogue with district stakeholders
o By keeping community informed regarding finances, programming, successes, and
innovations
By utilizing communication avenues
By actively seeking input

Continuous improvement

o All staff will engage in continuous improvement
© By seeking, participating in, and applying



o By fostering educational leaders
o By recruiting and retaining personnel throughout the system

Customer Service

e All staff will be responsive and receptive to stakeholder needs
o By actively soliciting input
o By prompt and courteous responses



