LSAC Agenda Tanalian School
Tuesday January 17th, 2023
6:30 PM

Call to Order — at 6:30

Roll Call — see signatures

Student Presentations:

a.

Malachi Fowler — for commercial fishing @ Chignik Lagoon. Caught
Salmon — all 5 types. Mostly humpies. Plans to go back next summer.
Noah Davis — summer work 2022 — talked about strength and
weaknesses. Worked a lot for Dave Hedgers and Aaron Fryar clearing out
and cleaning an old cabin to renovate, took down old sheds. Worked skid
steerer making a road at Canoe Bay even in bad weather. Worked 20
hours building a road. Working to get a flying job and his own plane.

Probably work for Dave and Aaron again next summer.

Approval of Minutes — motion to approve by Eric, second by Elisha

Communications

a. Principal’'s Report — Principal at Port Heiden last fall. Now relieved of

those duties. Another part time principal went full time and took over.

With PTA only along with his additional usual duties. Starting off semester
with solid attendance. Robust basketball schedule. Had talk with players
today to encourage players how to do well in school with busy schedule.
Large funds to be raised for sports, talked to students about it. Battle of

the Books coming up next week.

b. Teachers’ Report

i. Brandey Voran — jumping right back in. BOB next week, MAPs
testing is suppose to be next week, but hopefully moving to the next
week so kids don’t have to do both in same week. Report cards
have come out and will send out soon. Talk to teachers if parents

have any questions.

ii. Matthew Grossman — cruising along, doing good. Sasha is tutor, so

that is good in helping the students.

iii. Sydney Boone — new student teacher for Mr. Hummel. This past
week was observing and learning. Basing lesson around their

needs. Learning students. Next week plans to start teaching.



Leading into an ecology, evolution study. Here until March. Plays

rugby and may do a PE lesson with Riley.

iv. Brandon Hummel — on paper, on pace. Next month and a half will
be challenging with all the travel. Looks promising to keep on a
good path. No major big projects yet. Weather is making trapping

difficult. Will do some outdoor things still and some dissecting.

v. Kacy Leyba — went to CO for crisis institution strategy training.
Learning how to intervene in intense moments. Talked to ACT
people and now students can test more than in just December.
Now there is a monthly option, but students need to schedule them
a month or so in advance. Kacy can proctor the tests. Social and
emotional learning for students, and Alaska careers for jr high and
high schoolers. Working with preschoolers on emotional behaviors
of highs and lows. Partnering more with Southcentral Foundation.
Mental health counselor being hired for LPSD. Steven and Kacy
working on mission and vision for counseling program. Helping
Becca Stensen on the surveys being sent out. Youth behavior risk
survey will be sent out in the spring for high schoolers. Executive
Functioning Training, shared with teachers. New Planners created
for students with time management needs. Planners are currently

just for high schoolers.

vi. Patti Brock — working hard to get standards done. Kids are ahead
of where they normally are this time of year. Getting ready for BOB
and MAPs. Class got a donation for a Generation Genius — math
and science program for a year, for 32 students. Going to see if
she can include more students in the school since she doesn’t have

32 in her class. Very excited to start this.
c. Correspondence — no comment

d. Maintenance Report — surprise visit — Mark Gibs, fixing things around the
building. Going through and replacing filters, checking valves, etc.
Brandey’s classroom is either 64 degrees or 75 degrees, no happy

medium. Seems temperature is an issue throughout the building.



e. Technology Report- Mr. Hummel — PTA is going to be the great recipients
of starlink, commercial. Mark is checking in with Tim on how to proceed.
There are challenges. There is not enough cable to set up where it needs
to be located. Everything else seems to be working well. Keeping both

internets for now.

f. Student Government Report- Mrs. Brock — we have a small group this
year. They are running ragged doing the lynx lair and lattes. A lot of help
from the junior highers though, which is wonderful. Ordered some
merchandise, jackets and shirts. Shirts are not here yet because they got
sent to wrong address. Kacy had thoughts about encouraging some of
the underclassman that are not big leaders to step up and into rolls for

student government with current leaders graduating.

g. Financial Report — see booster club report. About $4K balance. LSAC
$2151.05. Need to get order set up for pizza for super bowl.

h. Public Comments

i. comment about selling red bulls from student government. LSAC

decided no energy drinks going forward.

ii. basketball road trip — extra funds needed, but not to exceed the
$300 cap.

iii. Discussion about not being able to get a hold of medical help over

the weekend. Everything ended up working out.
iv. exit door is currently blocked out of gym front door by ice/snow.

VI. Old Business

a. Elections:
i. Board Member Seats Election: Elisha making a motion to appoint Eric to
Seat C, Leo seconds. Now the alternate seat is open.
ii. Officer’s Yearly Election: move to next meeting.
b. Change in subsistence calendar: adjusting the subsistence calendar by

about 3 weeks or so, started school around Oct 1, and ended 150 days
after that - around Memorial day?: final suggestion to School Board
i. District is at this point planning to move forward with applying for

the subsistence schedule. Good question asked...When will this



decision be made? In time for teacher to know before signing
contracts?
c. Support for Daniel Wardell and Samuel Fowler to the Winter Games
i. Daniel is fully supported and does not need anymore support. Sam
still needs funding. Eric motion to give $250 to Sam. Elisha
seconds in agreement.
VII.  New Business
a. Pizza order for Super Bowl
b. New Club for basketball — Eric motions to approve. Elisha seconds.
VIIl.  Next Meeting — February 7 @ 6:30

IX. Adjournment — Eric motion to adjourn at 8:00, Elisha 2.



