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Update Topics

● Learning Model Updates
● Operational Planning Next Steps
● Survey Update





Current Local COVID-19 Numbers
Duluth Area Bi-Weekly Case Rate for Schools

● 01/02 - 58.75
● 01/09 - 56.90
● 01/16 - 43.4
● 01/23 - 38.0
● 01/30 - 29.04
● 02/06 - 16.5
● 02/13 - 13.23
● 02/20 - 10.82
● 02/27 - 11.7

● 03/6 - 12.9
● 03/13 - 12.57
● 03/20 - 15.1
● 03/27 - 27.88 
● 04/03 - 39.86
● 04/10 - 44.52
● 04/17 - 39.13
● 04/24 - 28.38
● 05/01 - 23.97

https://gis.stlouiscountymn.gov/portal/apps/MapSeries/index.html?appid=a845cd8507e54ed1a2c1e66413d6e7cb


New Guidance

● We need to continue following the Safe Learning Plan until the last 
teacher contact day of our schools.

● Additional health and safety recommendations for summer programming 
will be provided by MDH to schools in the coming weeks. Middle and 
high schools will continue to be able to offer COVID-19 testing for 
students through the state program throughout the summer.

● We need to continue to follow the Stay Safe – Entertainment Venue 
Guidance for celebrations for graduation and other such events.

● Masks will no longer be required outdoors, but face coverings will 
continue to be required indoors until the end of the last contact day.

● MDE is continuing to partner with MDH to plan for next fall. They 
remain very hopeful that we won’t need to have a Safe Learning 
Plan for the 2021-22 school year. MDE and MDH will continue to 
provide guidance and recommendations in the coming weeks.

http://r20.rs6.net/tn.jsp?f=001GdKqUJNxg10Bv7jlYM9V4fMcLvFXlgSVPXsM4ZOFjj7rxWKqPFqxTMWo3J4qXct49q-sJOAnLKBlwiTWHJ9YVRp-cPHItS2lg_CwFK90uAuA92caA5iiv86KVr8qEW9EvQHTjfQUDPgS_-773KvV5SrPMXFxrcbKJMbupxLOkx4nMBFAvJ9_vpjd8a2e8NTTxucd80II4Jr-lmNz-rdWryI9gqwpT_Xy5CaFHCz5zCcfDhlItP4RYTDvRBGkNoKZ2k8GOdTjpcnX9TQKP1B_B4l01BY1RYu1XlTaNoIr-K0oAPEJWzjlkF9m2k7U5ZiFG_SxfH0z00qy3fZz4fZSffR5stu4S6DDj42lLU8GuBpI00aY2w400TyZbGYqH_1xTjcCIiWdKlJwlEsDqwG-_rOi5OKmBnkyN4dHPJoudKjgzc2Yn7hL-H_hXAMqw96inY2U5KLARuQaB0RX388fMSiYY7M0Yo3oOoO7k5VYmCC3x6NGbvw-cLKjCnveZXZDBPeKHvdU0V1-d4BZGDroce1dwQSOEqzlPJsA6Ql8fN0UMPVfJ1BE2ERlJWkJE-Gc8gRnLwYeCepYOYvOVTVKWnuzYM-kmidc9nCEamQ2YXLWXQl_IOrbctDzA8K9YU1YSfV-eWJGkRTSKG2fGCPj8lOJ7bXqqDnwWkHkcDors-i_NVPxHZMa2UkBbz1VRwA3KQzZOxoibEow-pQYRJ1K1QVmdFhzQtTiR61InrhDjd2XrqaKkSmaLXXLIIuvTlbvcxVFUZwpaDvV0EaXPv1vGSRApgfG7qWICcBPcEAwB3o=&c=I-mtL8_Lus02ieUbcEoNgGXPSaQonRd7AYHa0SHg7INwhqERkXg-YQ==&ch=X5UOPkDnAQekbAtnuBqXEAM26aH0r3zSvm34qPKVJ7KMEymA_uDJww==
http://r20.rs6.net/tn.jsp?f=001GdKqUJNxg10Bv7jlYM9V4fMcLvFXlgSVPXsM4ZOFjj7rxWKqPFqxTMWo3J4qXct49q-sJOAnLKBlwiTWHJ9YVRp-cPHItS2lg_CwFK90uAuA92caA5iiv86KVr8qEW9EvQHTjfQUDPgS_-773KvV5SrPMXFxrcbKJMbupxLOkx4nMBFAvJ9_vpjd8a2e8NTTxucd80II4Jr-lmNz-rdWryI9gqwpT_Xy5CaFHCz5zCcfDhlItP4RYTDvRBGkNoKZ2k8GOdTjpcnX9TQKP1B_B4l01BY1RYu1XlTaNoIr-K0oAPEJWzjlkF9m2k7U5ZiFG_SxfH0z00qy3fZz4fZSffR5stu4S6DDj42lLU8GuBpI00aY2w400TyZbGYqH_1xTjcCIiWdKlJwlEsDqwG-_rOi5OKmBnkyN4dHPJoudKjgzc2Yn7hL-H_hXAMqw96inY2U5KLARuQaB0RX388fMSiYY7M0Yo3oOoO7k5VYmCC3x6NGbvw-cLKjCnveZXZDBPeKHvdU0V1-d4BZGDroce1dwQSOEqzlPJsA6Ql8fN0UMPVfJ1BE2ERlJWkJE-Gc8gRnLwYeCepYOYvOVTVKWnuzYM-kmidc9nCEamQ2YXLWXQl_IOrbctDzA8K9YU1YSfV-eWJGkRTSKG2fGCPj8lOJ7bXqqDnwWkHkcDors-i_NVPxHZMa2UkBbz1VRwA3KQzZOxoibEow-pQYRJ1K1QVmdFhzQtTiR61InrhDjd2XrqaKkSmaLXXLIIuvTlbvcxVFUZwpaDvV0EaXPv1vGSRApgfG7qWICcBPcEAwB3o=&c=I-mtL8_Lus02ieUbcEoNgGXPSaQonRd7AYHa0SHg7INwhqERkXg-YQ==&ch=X5UOPkDnAQekbAtnuBqXEAM26aH0r3zSvm34qPKVJ7KMEymA_uDJww==


Operational Planning Overview:

● The 2021/22 Operational Plan is intended to provide a 
unified and focused approach to the return to school from 
the distance-based learning during the Covid 19 pandemic. 

● The Operational Plan is intended to inform and lead into a 
longer range and continuous District Strategic Plan as has 
been prioritized by district stakeholders, including the School 
Board and the Superintendent.



What are our focus areas?
   

The return to in-person learning will require district-wide 

focus in all schools on:

a. Addressing student learning needs through our 

multi-tiered systems and supports

b. Addressing student social emotional learning and 

mental health needs through our multi-tiered 

systems and supports

c. Equity Framework knowledge and application

d. Blended Learning Initiative implementation



Next Steps:
● Met today with district leadership and principal representatives to 

focus on development of district level leadership teams to support 
schools. This will continue in the coming weeks.  

● Continuing work on Operational Plan strategies to address our 
focus areas, as well as to obtain feedback on ESSER resource 
dedication aligned to this work

● Finalizing staff and family input processes
○ Staff and family surveys
○ Staff and family focus groups
○ Re-engaging in labor management processes 


