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Where we are now --> Where we are

going

Elementaries - beginning

Middle - Fully embedded K-12 AVID fully

elective and implemented

school-wide embedded at all
. o schools for ALL
High - AVID elective in stu d enis. ..

place, beginning school-
wide



Summary of Data

® 5th year of AVID at the high school, graduating our
second cohort this year

® 4th year of AVID at the middle school, accomplished
National Demonstration Status. Currently only 3% of
schools nationwide have reached this status.

® There are 5 elective classes at the high school serving

144 students, and 5 elective classes at the middle school
serving 144 students



Impact on Graduation

2011-12 graduating class (2008-09 as 9th graders)

AVID students Comparison AVID group
Total 27 27
Moves 2 7
Grads 22 12
Completers 1 4
Drop Outs 2 4

AVID grad rate = 88% (22/25)
AVID Comparison group = 60% (12/20)
PHS Cohort rate = 69% (187/271)



Professional Development

Summer Institute
and PATH
Trainings:

PHS - 20 Staft

PMS - 18 Staff

Elementary - 16 Staff

Local Professional
Development:

100% of PHS Staff

100% of PMS Staft
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A plan for the next few years

2012-13 2013-14 2014-15
Summer Institute Site Teams WICORIizing
Elementary Planners Inquiry

Home Curriculum

Expand AVID Elective

Expand school-wide

Expand AVID elective

from 3->5 and elective
Mlddle Selected as National Increase School School-wide
Demo Site visitations refinement
Expanded AVID School Wide AVID Expand AVID elective

High

Elective from 4 -> 5

Identified a School-
Wide Coord

e Critical Reading
e Marking the Text
e  Margin Notes

School-wide
refinement




