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The purpose of advanced ALICE training is to educate local and school-based law enforcement, as
well as church, hospital, and workplace administrators and safety professionals about our
researched-based, proactive response approach to Violent Intruder events.

The ALICE training program is designed to supplement current "Lock-down" or "Secure-in-Place"
procedures used frequently in our public schools and institutions. Tragic historic events have
dictated the need of enhanced response options to increase chances of surviving a horrific event.

Program Topic Areas Include:

Policy and Procedures Review

Instruction on key components of an organized
and thoughtful Active Shooter Emergency
Operations Plan with emphasis on Survival
Strategies.

Elicit Active Shooter Readiness Status of their
specific institutions, and determine where their
strength and weaknesses lie.

Distinguish between high and low priority issues
when advising policy and procedure revisions.

Infrastructure Design

Recognize potential Safety Hazards in building
design.

Design room layouts with priority on Active
Shooter defense.

Understand immediate methods to improve
infra-structure hazards.

Proactive Use of Technology

Current technology resources available to
enhance building/occupant safety.

Current accepted practices utilizing technology
in building/occupant safety.

Discuss proactive uses of technology for
building/occupant safety by interfering with
intruder's ability to locate targets.

Review case studies of past events to determine
functionality of technology usage.

Practical Scenario Training

Conduct practical scenario training in order to
experience, visualize, and reinforce course
concepts.

Community Resource Assistance

Locate and elicit community assistance before,
during, and after event.

Demonstrate ability to locate Community Rally
Points.

Discuss potential Community Partners, and the
assistance they can provide.

How to liaison with other local government
agencies.

Mass Evacuations

Discuss Rapid Mass Evacuation plans.
Discuss tactical advantages associated with
maintaining distance vs. securing-in-place
and/or barricading,

Identify non-conventional methods of
mobilizing large numbers of people.

Trauma First Aid
Techniques designed to prolong injury survival
until medical assistance is available.

Lesson Preparation

Participants will be required to build and present
a 10 minute presentation to demonstrate material
comprehension.

Review and Exam
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Accelerate ALICE Training with
e-Learning

The ALICE Training Institute offers web-based e-Learning modules which supplement
the physical active shooter response training it provides. The e-Learning courses
provide benefits to organizations such as:

e Reduced ALICE Implementation time

e  Overall Cost Reduction

Flexible Learning Schedule - allows learning over a period of time
Training Consistency - eliminate trainer variation

Scalable Solution - train 10 to 500,000 people across multiple locations
Auditing - Measure skills and confirm Compliance

The ALICE e-LEARNING modules were developed in collaboration with an advisory
board including experts from various professions. ALICE offers e-Learning modules for
businesses, healthcare facilities, a spanish translation, and K-12 organizations.

ABOUT ALICE

ALICE (Alert, Lockdown, Inform, Counter, Evacuate) is a set of proactive strategies that
increase chances of survival during a violent intruder event. The ALICE Training Institute
provides options-based active shooter response training and curriculum for staff,
students, and employees. ALICE is supported by law enforcement with more than 2,300
police agencies, 2,300 public school districts, and 700 businesses implementing ALICE
within their organizations. ALICE concepts are in line with recommendations from the
White House, US Department of Education, Department of Homeland Security, and
State Attorney Generals.

CONTENT & CURRICULUM
Content modules leverage
multi-media to keep users
engaged during the learning
process.

TESTING & CERTIFICATION
Multi-tiered certification
program provides quality while
ensuring performance levels
at the organization, instructor,
and citizen levels.

IMPLEMENTATION

Enable an effective and timely
implementation of the ALICE
program with our
project-plan-based
implementation guide.

REPORTING

Gain visibility into your
organization’s training history
and competency levels.

EASY DELIVERY

Course delivery through our
learning portal or through your
organization’s existing
Learning Management
System (LMS).
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