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Progress Report
Progress Report
1. What strategies were included in the 14-15 targeted improvement plan to address identified root causes?  Is the campus on track to meet the annual goals?
What is the current status of implementation of these strategies and what data supports their effectiveness?
2.  What is the current status of implementation of the strategies discussed in question 1?  Discuss their effectiveness in addressing the root cause and the data that supports their effectiveness.
What is the current status of implementation of these strategies and what data supports their effectiveness?
3. What strategies, processes, systems, has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
What strategies, processes, systems, and/or programs has the campus identified as making the greatest impact in moving the campus toward a Met Standard rating?
4. What plans are in place to sustain the strategies, processes, and systems identified in question 3?
What plans are in place to sustain the strategies, processes, systems, and/or programs identified in question 3?
Stainability Plan
Progress Report
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	: 
	NC1: Goal 1: Austin Montessori  will improve writing scores  to 60% passing focusing on all students and Hispanic students.Strategies that address goal 1: Austin Montessori will implement Creative Writing classes for grades 1-6 one time per week and a fine arts teacher will tutor grade 4 students, two groups twice per week. Motivational Writing will be used as a supplement to support writing intervention groups. Two teachers attended the Writing Academy in Houston and will implement the strategies learned to all 4th grade students in a blocked session 3 times per week.  The campus is on track to meet this goal.Goal 2: Austin Montessori will improve math scores school wide for all students and sub populations by 5%.Strategies that address goal 2: Austin Montessori will incorporate guided math in grades K - 2 and the realignment of the Montessori curriculum  to ensure the TEKS for math are being met. Motivational Math will be used in grades 2 through 6 as a supplemental support for intervention. Students in 3rd through 6th will also participate in Think Through Math,  iStation Math, and Classworks as appropriate. Teachers will also target specific student needs in intervention groups at least 2 times per week either during or after school.   The campus is on track to meet this math goal.Goal 3: Austin will improve science scores  10% for all students and sub populations. Strategies to address goal 3: The Montessori curriculum is being realigned to ensure that all science TEKS are covered and a new science textbook adoption has been put in place. Science vocabulary is being targeted in lesson planning and instruction. Motivational Science is being used as a supplement to support the Science curriculum for intervention groups.  The campus is on track to meet this goal in science.
	NC1: Goal 1: There has been a positive growth in writing instruction and student learning. Data from both campus and district based assessments show the improvement. Data is as follows: Revising and editing scores have increased by 5% as compared to STAAR 2014 writing scores and Fall SBAs. PLCs have reviewed heat maps outlining STAAR 2014 data and current benchmark data and are using the information to target specific weak areas. The use of the strategies and instructional plans learned at the Writing Academy have had a positive impact on students writing samples. Guided Writing has been implemented in K-2 classrooms and is being monitored through classroom walkthroughs by campus administrators and Reading Specialists. Goal 2: Math interventions are ongoing dependent on student needs. Data for January Math District Benchmarks are as follows: 3rd grade scored above district average; 4th grade scored just below district average; 5th grade scored just below district average; 6th grade scored at district average. Teachers have worked in PLCs to identify standards that are low performing and have developed skills spiral plans for January through April. The use of Motivational Math, Think Through Math, iStation Math and Classworks are effective according to individual student reports. Goal 3: The use of the Montessori alignment in Science has assisted teachers with planning instruction. PLCs have been used to share instructional strategies and tools. Data for January Science benchmarks are as follows: 2nd grade scored above district average; 3rd grade scored within the district average; 4th grade scored below district average; 5th grade scored within district average; and 6th grade scored just below district average. In reviewing heat maps for 2014 STAAR data and current benchmarks, there is significant growth on various standards. Teachers will continue to use the Montessori alignment and pacing guides to plan instruction, as well as provide support with Motivational Science in intervention groups. 
	NC1: The alignment of Math, ELA and Science standards to the Montessori curriculum has been a great benefit in assisting teachers plan instruction. Teachers have also helped develop and use pacing guides in Math and Science to ensure that all standards are being taught. Using the January benchmark data, teachers have created skills reviews/spiral plans for Math standards. These standards are being targeted in fluid intervention groups, as well as during classroom daily instruction. Teachers in 2nd through 6th grade provide intervention twice per week in Math or Reading. Students have data folders that reflect their growth on district and campus assessments. The campus has implemented a mentoring program using iNova student data to target students that need motivation and encouragement as well. 
	NC1: Administration, the campus curriculum facilitator, and other specialists available are continuously providing support in instructional planning in the areas of Math, Writing and Science. Administrative walkthroughs take place weekly to ensure that instructional plans are being implemented effectively. Student data folders are being used to monitor student performance as well. PLCs are reviewing data, subpopulations' performance, and continuing to review and revise curriculum alignment documents. 



