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Amendment    

  
Amendment No. 2 to Performance Contracting Agreement         

 
THIS AMENDMENT No. 2 (“Amendment”) is made this 24th day of September, 2020, by and between 
Siemens Industry, Inc., through its Building Technologies Division (f/k/a Siemens Building Technologies, 
Inc.)("SIEMENS"), and the party identified below as CLIENT, and effective upon execution, amends and 
modifies the Performance Contracting Agreement dated June 5, 2014 between SIEMENS and CLIENT, and 
all prior amendments thereto, if any (collectively the ”Agreement”).  
 
PROJECT:  
This Amendment No. 2 shall operate to terminate the PASP inclusive of the Performance Contrcting 
Agreement and Amendment No. 1 and, by so doing, SIEMENS' Performance Guarantee obligations are fully 
satisfied resulting in termination of the Agreement. 
 
CLIENT: Lincolnwood School District 74 
               6950 E Prairie Rd 
               Lincolnwood, IL 60712 
 
DESIGNATED REPRESENTATIVE:  
Courtney Whited, Business Manager 
Phone: 847-675-8234, Fax: N/A 

 
SIEMENS:      Siemens Industry, Inc. 
                       1000 Deerfield Parkway  
                       Buffalo Grove IL 60089 
Local office at: 
Siemens Industry, Inc. 
585 Slawin Ct 
Mt Prospect, IL 60056 
 
DESIGNATED REPRESENTATIVE:  
Ken Detina, Account Executive 
Phone: 847-561-7457, Fax: NA  

 
1.   The Agreement and any amendments thereto are incorporated by reference herein and made a part hereof. 
 
2.   The Parties agree to modify the Agreement as follows:

 
a. Termination of Performance Assurance Services Program. 

i. The PASP is hereby terminated. The Parties hereby agree that the effective date of termination is 
retroactive to September 1, 2019;  

ii. As a result of the termination of the PASP, the savings shall no longer be measured and verified. Therefore, the 
remaining savings to be realized through the otherwise remaining term of the Performance Guarantee are 
hereby be deemed realized; 

iii. Other than obligations that survive termination of the Agreement, if any, SIEMENS shall have no further 
obligations to the CLIENT under the Agreement; 

iv. Other than obligations that survive termination of the Agreement, the CLIENT shall have no further obligations to 
the SIEMENS under the Agreement; and, 

v. The Agreement, therefore, is hereby terminated. 
 
WHEREFORE, this Amendment amends and modifies the Agreement.  The Parties have caused this Amendment to 
be signed by their duly authorized representatives on the date first above written, and this Amendment may be 
executed in counterparts, each of which shall be deemed an original and together shall constitute one and the same 
instrument. 

 

CLIENT: Lincolnwood School District 74  SIEMENS: Siemens Industry, Inc. 

Signature:   Signature:  

Printed 
Name: 

 
      

 Printed 
Name: 

 
      

 
Title: 

 
      

  
Title: 
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Background
Lincolnwood School District 74 and Siemens Industry,
Inc. entered into an Energy Savings Performance Contract
on June 5, 2014.  A brief summary of the project scope of
work is presented below:

· Replacement of Todd Hall Rooftop Units S2 & S3

Reporting Frequency
The installation period for the project scope of the work
was from June 2014 through September 2014.  The
guarantee start period began September 1, 2014 and will
follow for the remaining 10 years of the contract.  Siemens is required to issue an annual savings
report to Lincolnwood School District 74 within 90 days of the guarantee year end.

Performance Assurance Guarantee Plan - Definitions
Stipulated Capital Contributions:  The Performance Contracting legislation for Illinois (Public
Act #87-1106) states that “A school district may use funds designated for operating or capital
expenditures for any guaranteed savings contract…”  These stipulated capital expenditures are
dollars that would need to be budgeted in future years due to the deferred maintenance and/or
abandoned projects.  It is a funding vehicle to accomplish work that has been identified as
important work to a school district, without the district having to come up with up-front capital
necessary to complete the work.  Typically, the annual offset number is calculated by dividing the
project cost by the term, in years, of the agreement.  This allows the district to realize the benefit
of the project immediately while proactively budgeting for the work over the term of the
agreement.  As such, capital contributions are cost avoidances to be reallocated and not a utility
reduction.

Energy/Utility Savings: The measurement and verification options that are used to measure and
verify energy/utility savings include Option A - Retrofit Isolation: Key Parameter Measurement;
Option B - Retrofit Isolation: All Parameter Measurement; Option C - Whole Facility; and,
Option D – Calibrated Simulation. Options A through and including D are part of the IPMVP.
Option E-Stipulated is based on industry accepted engineering standards and is the Option used
for purposes of calculating Operational Savings.

Measured & Verified (M&V) Energy: M&V energy is based on the physical measurement of
some aspect of an individual Facility Improvement Measurement (FIM).   Measurements of a
piece of equipment will be taken before and after the retrofit.  The differences in the measurement
form the basis of FIM’s savings.  The customer and the company agree to other, non-measurable
variables.   Items  such  as  hours  of  equipment  operation,  run-times,  set  points,  and  power
consumption can be measured if the controls system allows for sufficient trending or monitoring.

Stipulated Energy Savings: Option E or stipulated energy savings are savings that were calculated
prior to the measure being installed.  This option is the method of measurement and verification
applicable to FIMs where the input parameters are known in advance and used in a calculation or
analysis method that will stipulate the outcome.  These input parameters can often include end
use capacity or operational efficiency, demand, energy consumption or power level,
manufacturer’s measurements, industry standard efficiencies or operating hours.  Both the school
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district and Siemens agree to the stipulated inputs and outcomes of the analysis methodology.
These types of savings are typically used when the actual measurement of an improvement’s
operation is not practical.

When savings are stipulated, the period savings have been agreed to and are typically the same
value  as  the  period  guarantee  savings.   As  a  result,  there  is  often  no  period  variance  and  the
cumulative savings are also equal to the project guarantee value to date.

Savings Guarantee
The total guaranteed savings for the Lincolnwood School District 74 project is summarized in
Table 1 for  each year  of  the ten year  contract  term.  As noted in the Exhibit  C Article  1 of  the
Performance Contract, the scope of the work as defined in Exhibit A resulted in a net addition of
electric kWh consumption estimated at 140,000 kWh.  The electrical addition will not be
measured or reconciled per this agreement.

Table 1 – Total Guaranteed Savings

Annual Savings
Period Years

Energy/Utility
Stipulated Savings

Operational and Capital
Stipulated Savings

Total Guaranteed
Savings

Year 1 2014-2015 $0 $181,600.00 $181,600.00
Year 2 2015-2016 $0 $1,648.00 $1,648.00
Year 3 2016-2017 $0 $1,697.44 $1,697.44
Year 4 2017-2018 $0 $1,748.36 $1,748.36
Year 5 2018-2019 $0 $1,800.81 $1,800.81
Year 6 2019-2020 $0 $1,854.84 $1,854.84
Year 7 2020-2021 $0 $1,910.48 $1,910.48
Year 8 2021-2022 $0 $1,967.80 $1,967.80
Year 9 2022-2023 $0 $2,026.83 $2,026.83
Year 10 2023-2024 $0 $2,087.64 $2,087.64

Totals $0 $198,342.21 $198,342.21
Note: Annual savings period runs from September 1 through August 31

Energy Savings are escalated at 3% per annual period.
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Annual Savings Guarantee Summary
The Annual Savings Guarantee Summary for Lincolnwood School District 74 may be found in Table
2.  For the year 1 guarantee period, savings totaled $181,600.00 meeting the guarantee of
$181,600.00.

Cumulative savings to date total $181,600.00, versus a total project guarantee to date of $181,600.00.

Table 2 – Annual Savings Guarantee Summary
Annual
Period
Report Years

Energy/Utility
Stipulated
Savings

Operational and
Capital

Stipulated Savings
Period

Guarantee
Period

Savings
Period

Variance
Year 1 2014-2015 $0.00 $181,600.00 $181,600.00 $181,600.00 $0.00
Year 2 2015-2016 $0.00 $1,648.00 $1,648.00
Year 3 2016-2017 $0.00 $1,697.44 $1,697.44
Year 4 2017-2018 $0.00 $1,748.36 $1,748.36
Year 5 2018-2019 $0.00 $1,800.81 $1,800.81
Year 6 2019-2020 $0.00 $1,854.84 $1,854.84
Year 7 2020-2021 $0.00 $1,910.48 $1,910.48
Year 8 2021-2022 $0.00 $1,967.80 $1,967.80
Year 9 2022-2023 $0.00 $2,026.83 $2,026.83
Year 10 2023-2024 $0.00 $2,087.64 $2,087.64

Total $0.00 $198,342.21 $198,342.21 $181,600.00 $0.00
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Year 1 Savings (September 1, 2014 – August 31, 2015)
Table 3 below is the year 1 savings breakdown report showing the FIM number along with the
measure description within each facility.  Total year 1 savings is listed in the far right column.  Below
the  savings  spreadsheet  is  a  comparison  of  Total  Period  Savings  and  Total  Period  Guarantee.   In
addition, Total Project Savings and Total Project Savings Guarantee (Installation through Year 1) are
shown.

Table 3 – Year 1 Savings Breakdown

F.I.M.  # Measure Description
Period Electric

Savings
Period Gas

Savings

Period
Operational
and Capital
Stipulated

Savings

Total Period
Savings

1 Todd Hall Rooftop Units S2 and S3 $0.00 $0.00 $181,600.00 $181,600.00

$0.00 $0.00 $181,600.00 $181,600.00

Total Period Savings: $181,600.00 Project Savings to Date: $181,600.00
Total Period Guarantee: $181,600.00 Savings Guarantee to Date: $181,600.00

Variance for Period: $0.00 Project Variance to Date: $0.00

TOTALS:

Performance Contracting Savings Report
For

Lincolnwood School District 74
Phase I - Year 1

 September 1, 2014 - August 30, 2015

Period Program Savings
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I. Acknowledgement Form
a. Please read the attached acknowledgement form, sign, date, and return it to

Siemens Industry, Inc. to via email or standard mail to the address listed in
cover letter.
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Project Name: Lincolnwood School District 74

Report Type: Performance Assurance Report

Reporting Period: Year 1 (September 1, 2014 to August 31, 2015)

Acknowledgement of Receipt of Annual Performance Assurance Report

Relative to the energy performance contract Annual Guaranteed Savings Report
delivered by Siemens Industry, Inc. dated 3/5/2018, I hereby acknowledge on behalf of
Lincolnwood School District 74 that I have received the Annual Performance Report
referenced above.

_____________________________________________                ____________________________________________
Siemens Industry, Inc. Authorized Client Signature

_____________________________________________                ____________________________________________
Date        Authorized Client’s Name (printed)

         ____________________________________________
       Date

Please sign and return this acknowledgement form to Jonathan Aardsma at:
Email:  Jonathan.Aardsma@Siemens.com
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Background
Lincolnwood School District 74 and Siemens Industry, Inc. entered into an Energy Savings
Performance Contract on June 5, 2014 with a second phase of work initiated on March 5, 2015.
A brief summary of the project scope of work is presented below:

Todd Hall
· Server Room AC Unit Replacement
· Chiller Replacement
· Unit Ventilator Replacement
· Hot Water Boiler Burner Replacement
· Pump VFD's

Rutledge Hall
· Chiller Replacement
· Server Room AC Unit Replacement
· Booster Pump Replacement

Lincoln Hall
· Server Room AC Unit Replacement
· Booster Pump Replacement
· Office RTU Replacement
· Main Gym & Locker AHU Replacement
· East Gym RTU Replacement
· Chiller Replacement

Reporting Frequency
The installation period for the project scope of the work was from May 2015 through September
2015.  The guarantee start period began September 1, 2015 and will follow for the remaining 15
years of the contract.  Siemens is required to issue an annual savings report to Lincolnwood
School District 74 within 90 days of the guarantee year end.

Performance Assurance Guarantee Plan - Definitions
Stipulated Capital Contributions:  The Performance Contracting legislation for Illinois (Public
Act #87-1106) states that “A school district may use funds designated for operating or capital
expenditures for any guaranteed savings contract…”  These stipulated capital expenditures are
dollars that would need to be budgeted in future years due to the deferred maintenance and/or
abandoned projects.  It is a funding vehicle to accomplish work that has been identified as
important work to a school district, without the district having to come up with up-front capital
necessary to complete the work.  Typically, the annual offset number is calculated by dividing the
project cost by the term, in years, of the agreement.  This allows the district to realize the benefit
of the project immediately while proactively budgeting for the work over the term of the
agreement.  As such, capital contributions are cost avoidances to be reallocated and not a utility
reduction.

Energy/Utility Savings: The measurement and verification options that are used to measure and
verify energy/utility savings include Option A - Retrofit Isolation: Key Parameter Measurement;
Option B - Retrofit Isolation: All Parameter Measurement; Option C - Whole Facility; and,
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Option D – Calibrated Simulation. Options A through and including D are part of the IPMVP.
Option E-Stipulated is based on industry accepted engineering standards and is the Option used
for purposes of calculating Operational Savings.

Measured & Verified (M&V) Energy: M&V energy is based on the physical measurement of
some aspect of an individual Facility Improvement Measurement (FIM).   Measurements of a
piece of equipment will be taken before and after the retrofit.  The differences in the measurement
form the basis of FIM’s savings.  The customer and the company agree to other, non-measurable
variables.   Items  such  as  hours  of  equipment  operation,  run-times,  set  points,  and  power
consumption can be measured if the controls system allows for sufficient trending or monitoring.

Stipulated Energy Savings: Option E or stipulated energy savings are savings that were calculated
prior to the measure being installed.  This option is the method of measurement and verification
applicable to FIMs where the input parameters are known in advance and used in a calculation or
analysis method that will stipulate the outcome.  These input parameters can often include end
use capacity or operational efficiency, demand, energy consumption or power level,
manufacturer’s measurements, industry standard efficiencies or operating hours.  Both the school
district and Siemens agree to the stipulated inputs and outcomes of the analysis methodology.
These types of savings are typically used when the actual measurement of an improvement’s
operation is not practical.

When savings are stipulated, the period savings have been agreed to and are typically the same
value  as  the  period  guarantee  savings.   As  a  result,  there  is  often  no  period  variance  and  the
cumulative savings are also equal to the project guarantee value to date.
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Savings Guarantee
The total guaranteed savings for the Lincolnwood School District 74 project is summarized in
Table 1 for each year of the fifteen year contract term.

Table 1 – Total Guaranteed Savings

Annual Savings
Period Years

Energy/Utility
Stipulated Savings

Operational and Capital
Stipulated Savings

Total Guaranteed
Savings

Year 1 2015-2016 $28,839.00 $1,416,582.00 $1,445,421.00
Year 2 2016-2017 $29,704.17 $18,746.00 $48,450.17
Year 3 2017-2018 $30,595.30 $19,308.38 $49,903.68
Year 4 2018-2019 $31,513.15 $19,887.63 $51,400.79
Year 5 2019-2020 $32,458.55 $20,484.26 $52,942.81
Year 6 2020-2021 $33,432.31 $21,098.79 $54,531.09
Year 7 2021-2022 $34,435.27 $21,731.75 $56,167.03
Year 8 2022-2023 $35,468.33 $22,383.70 $57,852.04
Year 9 2023-2024 $36,532.38 $23,055.22 $59,587.60
Year 10 2024-2025 $37,628.35 $23,746.87 $61,375.23
Year 11 2025-2026 $38,757.20 $24,459.28 $63,216.48
Year 12 2026-2027 $39,919.92 $25,193.06 $65,112.98
Year 13 2027-2028 $41,117.52 $25,948.85 $67,066.37
Year 14 2028-2029 $42,351.04 $26,727.31 $69,078.36
Year 15 2029-2030 $43,621.58 $27,529.13 $71,150.71

Totals $536,374.08 $1,736,882.23 $2,273,256.31
Note: Annual savings period runs from September 1 through August 31

Energy Savings are escalated at 3% per annual period.
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Annual Savings Guarantee Summary
The Annual Savings Guarantee Summary for Lincolnwood School District 74 may be found in Table
2.  For the year 1 guarantee period, savings totaled $1,445,421.00 meeting the guarantee of
$1,445,421.00.

Cumulative savings to date total $1,445,421.00, versus a total project guarantee to date of
$1,445,421.00.

Table 2 – Annual Savings Guarantee Summary
Annual
Period
Report Years

Energy/Utility
Stipulated
Savings

Operational and
Capital

Stipulated Savings
Period

Guarantee
Period

Savings
Period

Variance
Year 1 2015-2016 $28,839.00 $1,416,582.00 $1,445,421.00 $1,445,421.00 $0.00
Year 2 2016-2017 $29,704.17 $18,746.00 $48,450.17
Year 3 2017-2018 $30,595.30 $19,308.38 $49,903.68
Year 4 2018-2019 $31,513.15 $19,887.63 $51,400.79
Year 5 2019-2020 $32,458.55 $20,484.26 $52,942.81
Year 6 2020-2021 $33,432.31 $21,098.79 $54,531.09
Year 7 2021-2022 $34,435.27 $21,731.75 $56,167.03
Year 8 2022-2023 $35,468.33 $22,383.70 $57,852.04
Year 9 2023-2024 $36,532.38 $23,055.22 $59,587.60
Year 10 2024-2025 $37,628.35 $23,746.87 $61,375.23
Year 11 2025-2026 $38,757.20 $24,459.28 $63,216.48
Year 12 2026-2027 $39,919.92 $25,193.06 $65,112.98
Year 13 2027-2028 $41,117.52 $25,948.85 $67,066.37
Year 14 2028-2029 $42,351.04 $26,727.31 $69,078.36
Year 15 2029-2030 $43,621.58 $27,529.13 $71,150.71

Total $536,374.08 $1,736,882.23 $2,273,256.31 $1,445,421.00 $0.00



ANNUAL SAVINGS SUMMARY

March
2018

Page
7

Proprietary and Confidential

Year 1 Savings (September 1, 2015 – August 31, 2016)
Table 3 below is the year 1 savings breakdown report showing the FIM number along with the
measure description within each facility.  Total year 1 savings is listed in the far right column.  Below
the  savings  spreadsheet  is  a  comparison  of  Total  Period  Savings  and  Total  Period  Guarantee.   In
addition, Total Project Savings and Total Project Savings Guarantee (Installation through Year 1) are
shown.

Table 3 – Year 1 Savings Breakdown

F.I.M.  # Measure Description Period Electric
Savings

Period Gas
Savings

Period
Operational

Capital
Stipulated

Savings

Total Period
Savings

Todd Hall
T-1 Server Room AC Unit Replacement $131.00 $0.00 $44,167.00 $44,298.00
T-2 Chiller Replacement $7,850.00 $0.00 $58,690.00 $66,540.00
T-3 Unit Ventilator Replacement $562.00 $0.00 $128,323.00 $128,885.00
T-4 Hot Water Boiler Burner Replacement $0.00 $3,173.00 $140,147.00 $143,320.00
T-5 Pump VFD's $3,075.00 $0.00 $79,640.00 $82,715.00

Rutledge Hall
R-1 Chiller Replacement $8,410.00 $0.00 $56,203.00 $64,613.00
R-2 Server Room AC Unit Replacement $131.00 $0.00 $44,167.00 $44,298.00
R-3 Booster Pump Replacement $263.00 $0.00 $33,600.00 $33,863.00

Lincoln Hall
L-1 Server Room AC Unit Replacement $131.00 $0.00 $42,215.00 $42,346.00
L-2 Booster Pump Replacement $263.00 $0.00 $32,120.00 $32,383.00
L-3 Office RTU Replacement $0.00 $0.00 $43,038.00 $43,038.00
L-4 Main Gym & Locker AHU Replacement $0.00 $0.00 $360,440.00 $360,440.00
L-5 East Gym RTU Replacement $0.00 $0.00 $291,357.00 $291,357.00
L-6 Chiller Replacement $4,850.00 $0.00 $62,475.00 $67,325.00

$25,666.00 $3,173.00 $1,416,582.00 $1,445,421.00

Total Period Savings: $1,445,421.00 Project Savings to Date: $1,445,421.00
Total Period Guarantee: $1,445,421.00 Savings Guarantee to Date: $1,445,421.00

Variance for Period: $0.00 Project Variance to Date: $0.00

Period Program Savings

TOTALS:

Performance Contracting Savings Report
For

Lincolnwood School District 74
Phase II - Year 1

 September 1, 2015 - August 30, 2016
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I. Acknowledgement Form
a. Please read the attached acknowledgement form, sign, date, and return it to

Siemens Industry, Inc. to via email or standard mail to the address listed in
cover letter.
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Project Name: Lincolnwood School District 74

Report Type: Performance Assurance Report

Reporting Period: Year 1 (September 1, 2015 to August 31, 2016)

Acknowledgement of Receipt of Annual Performance Assurance Report

Relative to the energy performance contract Annual Guaranteed Savings Report
delivered by Siemens Industry, Inc. dated 3/5/2018, I hereby acknowledge on behalf of
Lincolnwood School District 74 that I have received the Annual Performance Report
referenced above.

_____________________________________________                ____________________________________________
Siemens Industry, Inc. Authorized Client Signature

_____________________________________________                ____________________________________________
Date        Authorized Client’s Name (printed)

         ____________________________________________
       Date

Please sign and return this acknowledgement form to Jonathan Aardsma at:
Email:  Jonathan.Aardsma@Siemens.com
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