Bandera Independent School District

BOARD OF TRUSTEES
Date: September 9, 2019 Presented By: Dr. Hollingsworth
Subject: Superintendent’s Report Related Page(s) 6
Information

EXECUTIVE SUMMARY:

Dr. Jerry Hollingsworth will present the following reports:

|. Board Priorities Update - The superintendent will share highlights from the past month related to
each of the Board Priority Goals:
A. Create a Compelling Vision and Tell the Bandera ISD Story
B. Emphasize Leadership and Clear Systems of Operation
C. Emphasize Advanced Academics and Career-Readiness
ll.  Current Average Daily Attendance
lIl.  First Day of School Historical Data

ATTACHMENTS:

BOARD PRIORITY GOALS
X Priority Goal #1 Create Compelling Vision and Tell the Bandera ISD Story
X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness




