BEECHER ROAD SCHOOL INFRASTRUCTURE UPGRADE BUILDING COMMITTEE
R Special Meeting
TRl February 12, 2026 7:00 PM ET

L Ay Beecher Road School South Assembly Room, 40 Beecher Road

I. Call to Order 7:01 PM ET by Lynn Piascyk for Jeff Hughes

a. Committee members present: Lynn Piascyk, Teresa Ramia, Kelly Aviles, Justin Rehm,
Maria Federico Madonick (BOS Liaison)

b. Administration present: Superintendent Christopher Montini, Director of Finance, Donna
Coonan, Principal Lisa Sherman.

II. Discussion of committee charge and review of work to date

a. The committee reviewed its charge and the goals met with the work that was done and presented at the
Tri-Board meeting in September.

III. Review of the processes and options moving forward for a June 30t 2026 grant application
deadline; Action as Appropriate

a. The committee discussed the option D3 presented at the Tri-Board meeting as the option with the lowest
cost and least disruption to education in the district. Concerns were raised regarding capacity given the
since approved housing project and affordable housing goals of the Town as presented in the Affordable
Housing Plan and POCD. With the goal of preschool expansion, the question was raised whether the
number of preschool classrooms built into the current concept are going to be adequate to support
program expansion.

b. MOTION: Move that we engage Antinozzi and Associates to scale the square footage of
option D3 to the population projections of the 2023 Prowda Enrollment Study, expand the
number of preschool classrooms for a total of six preschool classrooms, and provide an
updated cost estimation for the additional square footage. (LP/KA; unanimous)

IV. Discussion of Action Items and planning; Action as Appropriate

a. The committee discussed obtaining recommendations for and proposals from consultants for pre-
referendum communications. A subset of the committee with gather information to present to the whole
committee.

V. Discussion of meeting dates; Action as appropriate

a. Our next meeting will be held jointly with the Woodbridge Board of Education on Thursday,
2/26/2026 at 7 PM ET at Beecher Road School South Assembly Room, 40 Beecher Road. Agenda will
be forthcoming.

VI. Motion to Adjourn 7:28 PM ET (LP/TR; unanimous)

Respectfully submitted,

Maria Madonick



