Minutes of a Finance
Board Meeting

Board of Trustees
Fabens ISD

A Finance Meeting of the Board of Trustees of Fabens ISD was held Saturday, July 19,
2025, beginning at 9:00 AM in the Central Office, Board Room, 821 NE G Avenue,
Fabens, TX 79838.

Members Present: Luis “Charlie” Estrada
Angel Ornelas Jr.
Greg Spence
Members Absent: Orlando Flores
Ben Morales
Crystal Ramirez
Julieta Sepulveda Ramirez
Administrators Present:  Dr. Rogelio Segovia Ms. Silvia Nunez

Maria T. Rodriguez

NO QUORUM - NO MEETING

1. Call to Order, Roll Call, Pledge of Allegiance, Mission and Vision Statements
2. Communication and Visitors

3. Informational ltems

3.A. Updates

3.A.1. Teacher Incentive Allotment (TIA)

3.A.2. Federal Grants

3.A.3. Business Office Manual

3.A.4. New Purchasing Process

3.A.5. Segregation of Business Office Duties

4. Selection of Next Meeting Date and Topics

5. Adjourn



