TO: Board of Directors
Region One Education Service Center

SUBJECT: Region One Education Service Center Improvement Plan for 2016-2017
DATE: September 20, 2016
ITEM 9: Action

BACKGROUND AND SIGNIFICANT ISSUES: Each Education Service Center is required to
develop a plan for assisting districts with improving student performance, operating effectively
and efficiently, and implementing state initiatives. Each department within the ESC has
developed a plan of action to guide personnel in delivering services to districts. These action
plans are compiled into the Region One Education Service Center Improvement Plan. The Plan
has a format that is aligned to the Performance Indicators for Educational Service Centers from
the Texas Education Agency. We also take into consideration for the Plan’s development the
feedback from ESC clients. We are seeking to create tools that will facilitate in the future
collection of data for quick retrieval to meet TEA requirements and to provide information that
may be requested by the Texas Legislature as promptly as possible.

RELATED GOALS: To assist districts in improving student performance, to operate efficiently
and economically, and to implement statewide initiatives.

COST AND FUNDING SOURCES: Respective departmental budgets

EXECUTIVE DIRECTOR’S RECOMMENDATION: Recommend approval of the Region
One Education Service Center Improvement Plan for 2016-2017.

Respectfully submitted,

Dr. Cornelio Gonzalez
Executive Director

Staff Person(s) Responsible: Dr. Cornelio Gonzalez, Executive Director
Dr. Eduardo Cancino, Deputy Director
Frances Guzman, Deputy Director
Dr. Marco Antonio Lara, Jr., Deputy Director



Region One Education Service Center Improvement Plan for 2016-2017

Action Taken

made a motion to approve the Region One Education Service

Center Improvement Plan for 2016-2017.

Seconded by:

Vote:




