Strategic Planning:

a. The next step in the strategic planning process is for each
school board member to complete the Pairwise ranking of the
top ideas. If you need help logging in or have forgotten your
credentials from last year, please contact me. We will take time at
the meeting for school board members to complete the Pairwise
ranking.

b. The school board’s Pairwise results are used to determine
which ideas are categorized by exit outcome. The results also
determine the top ideas, which will be prioritized in setting
goals.

c. The 2018 stakeholder participation report is attached.



Year Stakeholder Group Invited Participated %
2018 Parents 2673 257 9%
2017 Parents 2,581 320 12%
2016 Parents 2,526 232 9%
2015 Parents 250 12 5%
2014 Parents 200 14 7%
2013 Parents 90 8 9%
2012 Parents 60 6 10%
2011 Parents 60 11 10%
2018 District Residents O.pef‘ 18

Invitation
2017 District Residents O.pef‘ 21

Invitation
2016 District Residents O_per_1 19

Invitation
2015 District Residents 400 17 4%
2014 District Residents 300 11 4%
2013 District Residents 125 4 3%
2012 District Residents 100 6 6%
2011 District Residents 80 5 6%
2018 Staff Members 380 92 23%
2017 Staff Members 380 64 16%
2016 Staff Members 380 101 27%
2015 Staff Members 36 7 19%
2014 Staff Members 29 6 21%
2013 Staff Members 25 9 36%
2012 Staff Members 20 16 80%
2011 Staff Members 20 18 90%
2018 Students 900 71 8%
2017 Students 900 71 8%
2016 Students 883 137 16%
2015 Students 28 10 36%
2014 Students 24 8 33%
2013 Students 20 15 75%
2012 Students 20 15 75%
2011 Students 20 18 90%




	Strategic Planning April 2018
	Strategic Planning

