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Consideration and possible action to
approve The Targeted Improvement Plan for
Subject: Alkek Elementary. Related Page(s)

EXECUTIVE SUMMARY:

State statute requires the development of a targeted improvement plan for campuses receiving
comprehensive support. The plan includes:
e Student data.
e Prioritized focus areas such as developing campus instructional leaders with clear roles and
responsibilities, objective driven lesson plans, and data driven instruction.
e Timeline and action plan.
e Progress monitoring.

ATTACHMENTS:
e Targeted Improvement Plan

BOARD PRIORITY GOALS

Priority Goal #1 Create a Compelling Vision and Tell the Bandera ISD Story
X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation
X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness
RECOMMENDATION:
Administration recommends that the Board approve the Targeted Improvement Plan for Alkek Elementary
BOARD ACTION REQUIRED
Motion By:

UBattle Butler UWHicks WJauer WMansfield WNeff W Skipper

Second By:
UBattle Butler UWHicks WJauer WMansfield WNeff W Skipper

Vote: Against: Abstain:



