
Bagley Schools, ISD #162

LONG TERM FACILITIES 

MANTENANCE

(LTFM)

Update: July 21, 2025



AGENDA…

• Bagley FY25 Expenditures / Projects Completed

• Planned Projects

• Next Steps



FY25 Reconciliation

• Physical Hazards

• Other Hazardous Materials

• Environmental H&S Management

• Asbestos Removal and Encapsulation

• Fire Safety

• Indoor Air Quality

• Roof Replacement High School

• Roof repair

• Heat Pump Replacement

• Bus Garage Doors

• High School Bleacher repair

• Johnson Controls – HVAC Contract

• Brother’s Fire

• High School Freezer Compressor

• High School Water Heater Burner

• Northwest Service Coop – Health and Safety

• Concrete Replacement Transportation Office

• High School Art Room Window Replacement

• Elementary Water Heater Replacement (Labor)

$20,764.72

(Actual)

$298,324.75

(Actual)

Grand Total

$319,089.47 

(Actual)



2025-2026 Planned Projects

• Roof Replacement    $140,000

• Roof Repair       $10,000

• Heat Pump Replacement   $120,000

• Elementary Gym Tuckpointing     $20,000

• Johnson Controls annual service contract      $7,000

• Brothers Fire         $6,000

• Elementary Gym Roof Repair     $10,000

• High School Window Replacement    $10,000

• High School Bleacher Repair     $10,000

  TOTAL BUDGET            $333,000



2026-2027 Planned Projects

• Roof Replacement                 $140,000

• Heat Pump Replacement   $100,000

• Replace Sidewalks      $50,000

• Roof Repair       $10,000

• Johnson Controls annual service contract     $8,000

  TOTAL BUDGET            $308,000

2027-2028 Planned Projects

•    Roof Replacement     $140,000

•    Heat Pump Replacement    $100,000

•    Asphalt Replacement                                  $70,000

• Johnson Controls annual service contract                     $8,000

  TOTAL BUDGET  $318,000



2028-2029 Planned Projects

• Roof Replacement                 $150,000

• Heat Pump Replacement                $100,000

• Replace Carpeting at the High School    $50,000

• Johnson Controls annual service contract      $8,000

  TOTAL BUDGET             $308,000

2029-2030 Planned Projects

•    Roof Replacement     $100,000

•    Heat Pump Replacement    $100,000

•    Replace Carpeting at the High School                   $50,000

• Johnson Controls annual service contract                     $8,000

 TOTAL BUDGET              $258,000



2030-2031 Planned Projects

• Roof Replacement     $100,000

• Heat Pump Replacement    $100,000

• Replace Carpeting at the High School     $50,000

• Johnson Controls annual service contract       $8,000

  TOTAL BUDGET              $258,000

2031-2032 Planned Projects

•    Heat Pump Replacement    $100,000

•    Replace Carpeting at the High School     $50,000

•    Roof Repair        $15,000

• Johnson Controls annual service contract                     $8,000

  TOTAL BUDGET                  $173,000



2032-2033 Planned Projects

• Heat Pump Replacement   $100,000

• Asphalt Replacement    $100,000

• Roof Repair       $15,000

• Johnson Controls annual service contract      $8,000

  TOTAL BUDGET   $223,000

2033-2034 Planned Projects

•    Heat Pump Replacement     $100,000

•    Asphalt Replacement      $100,000

•    Roof Repair         $15,000

• Johnson Controls annual service contract        $9,000    

  TOTAL BUDGET     $224,000

2034-2035 Planned Projects

•    Roof Replacement       $100,000

•    Replace Makeup Air Units      $100,000

• Replace High School Carpeting      $100,000

  TOTAL BUDGET      $300,000



LTFM LEGISLATIVE CHANGES

• Effective in FY27 – Roofs are eligible to receive 

additional funds if the total project is $100,000 or 

more per site. 

• This funding is an additional levy similar to the IAQ 

projects that the district completed in 2013

• This levy qualifies for Ag2School (about 13% of 

the district is classified as agricultural). 



Division of School Finance               

400 NE Stinson Blvd         

 Minneapolis, MN  55413

ED - 02478-11

District Info. (REQUIRED) Enter Information District Info. no data no data no data no data no data no data no data no data

District Name:  Bagley Public Schools Date: no data no data no data no data no data no data no data no data

District Number: 162-01 Email: no data no data no data no data no data no data no data no data

District Contact Name: Eric Heise no data no data no data no data no data no data no data no data no data no data no data

Contact Phone # 218-694-6184 ext 3103 no data no data no data no data no data no data no data no data no data no data no data

2025 (base year) 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (1) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

347 Physical Hazards $2,194 $6,839 $6,908 $6,977 $7,047 $7,118 $7,189 $7,261 $7,333 $7,407 $7,481

349 Other Hazardous Materials $1,584 $594 $600 $600 $600 $600 $600 $606 $612 $618 $624

352 Environmental Health and Safety Management $7,130 $11,792 $11,911 $12,030 $12,151 $12,272 $12,395 $12,519 $12,644 $12,771 $12,898

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

363 Fire Safety $9,856 $11,059 $11,170 $11,282 $11,395 $11,509 $11,624 $11,740 $11,858 $11,976 $12,096

366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

all Total Health and Safety Capital Projects - Category (1) $20,765 $30,284 $30,590 $30,890 $31,193 $31,499 $31,808 $32,126 $32,447 $32,772 $33,099

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (2) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

363 Fire Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

all Total Health and Safety Capital Projects $100,000 or More - Category (2) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data

Finance Code Category 3 (a) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

355
Remodeling for prekindergarten (Pre-K) instruction approved by the 

commissioner. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Remodeling for Approved Voluntary Pre-K Projects - Category 3(a) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data

Finance/Course Codes Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Remodeling for gender-neutral single user restroom per site. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Remodeling for Gender-Neutral Single User Projects - Category 3(b) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (4) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

367 Accessibility $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Accessibility Projects - Category (4) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (5) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

368 Building Envelope $0 $30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

369 Building Hardware and Equipment $7,483 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

370 Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

379 Interior Surfaces $8,667 $0 $0 $0 $50,000 $50,000 $50,000 $100,000 $0 $0 $100,000

380 Mechanical Systems $85,394 $126,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000

381 Plumbing $27,803 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

382 Professional Services and Salary $6,310 $7,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $9,000 $0

383

Roof Systems (normally below $100,000 unless the school chooses not to 

receive additional revenue for $100K or more roofing project/site/year - 

pending 2025 Legislation) $154,774 $160,000 $150,000 $140,000 $150,000 $100,000 $100,000 $15,000 $15,000 $15,000 $100,000

384 Site Projects $7,894 $0 $50,000 $70,000 $0 $0 $0 $0 $100,000 $100,000 $0

no data Total Deferred Capital Expenditures and Maintenance Projects - Category (5) $298,325 $333,000 $308,000 $318,000 $308,000 $258,000 $258,000 $223,000 $223,000 $224,000 $300,000

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (6) 2025 2026

EFFECTIVE 

FY 2027 2028 2029 2030 2031 2032 2033 2034 2035

383 Roofing Systems -pending 2025 Legislation and if passed effective FY 2027 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Deferred Capital Expense and Maintenance - Category (6) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$319,089 $363,284 $338,590 $348,890 $339,193 $289,499 $289,808 $255,126 $255,447 $256,772 $333,099

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data Fund 01

FY 25 and 26 Revenue 

Projection Model Revenue
FY 27 Revenue Projection Model Ten-Year Spreadsheet

no data Beginning Fund Balance 01-467-XX $131,964 $205,023 $200,843 $229,540 $247,937 $276,031 $353,819 $431,298 $543,459 $655,299 $765,815

no data LTFM Fiscal Year Revenue - Levy $392,149 $359,104 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287

no data LTFM Fiscal Year Revenue - AID if Applicable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer IN from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

LEVY Page 10, Line 421 LTFM Deduction for applicable Cooperative/Intermediate Member District Levy $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT if applicable - Special Legislation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Estimated Fiscal Year Expenditures $319,089 $363,284 $338,590 $348,890 $339,193 $289,499 $289,808 $255,126 $255,447 $256,772 $333,099

$205,023 $200,843 $229,540 $247,937 $276,031 $353,819 $431,298 $543,459 $655,299 $765,815 $800,002

no data Fund 06 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data Beginning Fund Balance 06-467-XX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Bonded Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer IN from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Other Transfers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Estimated Fiscal Year Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

(REQUIRED) Enter Information

Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which 

additional revenue is requested for Finance Codes 358, 363 and 366.

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2024, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

eheise@bagley.k12.mn.us

 

Ending Fiscal Year Fund Balance 06-467-XX

Ending Fiscal Year Fund Balance 01-467-XX

Fiscal Year (FY) Ending June 30
Expenditure Categories

Total Annual 10-Year Plan Expenditures

Deferred Capital Expenditures and Maintenance Projects

Accessibility

Remodeling for Gender-Neutral Single-User Restrooms

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year - Additional Revenue

Fund Balance Section

Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code 384 and 

Course  Code 684 MUST 

USE BOTH

Deferred Capital Expenditures for Roofing Projects - Additional Revenue for $100,000 or more 

project/site/year



Division of School Finance               

400 NE Stinson Blvd         

 Minneapolis, MN  55413

ED - 02478-11

District Info. (REQUIRED) Enter Information District Info. no data no data no data no data no data no data no data no data

District Name:  Bagley Public Schools Date: no data no data no data no data no data no data no data no data

District Number: 162-01 Email: no data no data no data no data no data no data no data no data

District Contact Name: Eric Heise no data no data no data no data no data no data no data no data no data no data no data

Contact Phone # 218-694-6184 ext 3103 no data no data no data no data no data no data no data no data no data no data no data

2025 (base year) 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (1) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

347 Physical Hazards $2,194 $6,839 $6,908 $6,977 $7,047 $7,118 $7,189 $7,261 $7,333 $7,407 $7,481

349 Other Hazardous Materials $1,584 $594 $600 $600 $600 $600 $600 $606 $612 $618 $624

352 Environmental Health and Safety Management $7,130 $11,792 $11,911 $12,030 $12,151 $12,272 $12,395 $12,519 $12,644 $12,771 $12,898

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

363 Fire Safety $9,856 $11,059 $11,170 $11,282 $11,395 $11,509 $11,624 $11,740 $11,858 $11,976 $12,096

366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

all Total Health and Safety Capital Projects - Category (1) $20,765 $30,284 $30,590 $30,890 $31,193 $31,499 $31,808 $32,126 $32,447 $32,772 $33,099

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (2) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

363 Fire Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

all Total Health and Safety Capital Projects $100,000 or More - Category (2) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data

Finance Code Category 3 (a) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

355
Remodeling for prekindergarten (Pre-K) instruction approved by the 

commissioner. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Remodeling for Approved Voluntary Pre-K Projects - Category 3(a) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data

Finance/Course Codes Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Remodeling for gender-neutral single user restroom per site. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Remodeling for Gender-Neutral Single User Projects - Category 3(b) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (4) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

367 Accessibility $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Accessibility Projects - Category (4) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (5) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

368 Building Envelope $0 $30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

369 Building Hardware and Equipment $7,483 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

370 Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

379 Interior Surfaces $8,667 $0 $0 $0 $50,000 $50,000 $50,000 $100,000 $0 $0 $100,000

380 Mechanical Systems $85,394 $126,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000

381 Plumbing $27,803 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

382 Professional Services and Salary $6,310 $7,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $9,000 $0

383

Roof Systems (normally below $100,000 unless the school chooses not to 

receive additional revenue for $100K or more roofing project/site/year - 

pending 2025 Legislation) $154,774 $160,000 $150,000 $140,000 $150,000 $100,000 $100,000 $15,000 $15,000 $15,000 $100,000

384 Site Projects $7,894 $0 $50,000 $70,000 $0 $0 $0 $0 $100,000 $100,000 $0

no data Total Deferred Capital Expenditures and Maintenance Projects - Category (5) $298,325 $333,000 $308,000 $318,000 $308,000 $258,000 $258,000 $223,000 $223,000 $224,000 $300,000

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (6) 2025 2026

EFFECTIVE 

FY 2027 2028 2029 2030 2031 2032 2033 2034 2035

383 Roofing Systems -pending 2025 Legislation and if passed effective FY 2027 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Deferred Capital Expense and Maintenance - Category (6) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$319,089 $363,284 $338,590 $348,890 $339,193 $289,499 $289,808 $255,126 $255,447 $256,772 $333,099

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data Fund 01

FY 25 and 26 Revenue 

Projection Model Revenue
FY 27 Revenue Projection Model Ten-Year Spreadsheet

no data Beginning Fund Balance 01-467-XX $131,964 $205,023 $200,843 $229,540 $247,937 $276,031 $353,819 $431,298 $543,459 $655,299 $765,815

no data LTFM Fiscal Year Revenue - Levy $392,149 $359,104 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287

no data LTFM Fiscal Year Revenue - AID if Applicable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer IN from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

LEVY Page 10, Line 421 LTFM Deduction for applicable Cooperative/Intermediate Member District Levy $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT if applicable - Special Legislation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Estimated Fiscal Year Expenditures $319,089 $363,284 $338,590 $348,890 $339,193 $289,499 $289,808 $255,126 $255,447 $256,772 $333,099

$205,023 $200,843 $229,540 $247,937 $276,031 $353,819 $431,298 $543,459 $655,299 $765,815 $800,002

no data Fund 06 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data Beginning Fund Balance 06-467-XX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Bonded Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer IN from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Other Transfers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Estimated Fiscal Year Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

(REQUIRED) Enter Information

Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which 

additional revenue is requested for Finance Codes 358, 363 and 366.

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2024, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

eheise@bagley.k12.mn.us

 

Ending Fiscal Year Fund Balance 06-467-XX

Ending Fiscal Year Fund Balance 01-467-XX

Fiscal Year (FY) Ending June 30
Expenditure Categories

Total Annual 10-Year Plan Expenditures

Deferred Capital Expenditures and Maintenance Projects

Accessibility

Remodeling for Gender-Neutral Single-User Restrooms

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year - Additional Revenue

Fund Balance Section

Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code 384 and 

Course  Code 684 MUST 

USE BOTH

Deferred Capital Expenditures for Roofing Projects - Additional Revenue for $100,000 or more 

project/site/year

Division of School Finance               

400 NE Stinson Blvd         

 Minneapolis, MN  55413

ED - 02478-11

District Info. (REQUIRED) Enter Information District Info. no data no data no data no data no data no data no data no data
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2025 (base year) 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (1) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

347 Physical Hazards $2,194 $6,839 $6,908 $6,977 $7,047 $7,118 $7,189 $7,261 $7,333 $7,407 $7,481

349 Other Hazardous Materials $1,584 $594 $600 $600 $600 $600 $600 $606 $612 $618 $624

352 Environmental Health and Safety Management $7,130 $11,792 $11,911 $12,030 $12,151 $12,272 $12,395 $12,519 $12,644 $12,771 $12,898

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

363 Fire Safety $9,856 $11,059 $11,170 $11,282 $11,395 $11,509 $11,624 $11,740 $11,858 $11,976 $12,096

366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

all Total Health and Safety Capital Projects - Category (1) $20,765 $30,284 $30,590 $30,890 $31,193 $31,499 $31,808 $32,126 $32,447 $32,772 $33,099

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (2) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

358 Asbestos Removal and Encapsulation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

363 Fire Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

366 Indoor Air Quality $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

all Total Health and Safety Capital Projects $100,000 or More - Category (2) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data

Finance Code Category 3 (a) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

355
Remodeling for prekindergarten (Pre-K) instruction approved by the 

commissioner. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Remodeling for Approved Voluntary Pre-K Projects - Category 3(a) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data

Finance/Course Codes Category 3 (b) LTFM REVENUE EFFECTIVE FY 2025 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Remodeling for gender-neutral single user restroom per site. $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Remodeling for Gender-Neutral Single User Projects - Category 3(b) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (4) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

367 Accessibility $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Accessibility Projects - Category (4) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (5) 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

368 Building Envelope $0 $30,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

369 Building Hardware and Equipment $7,483 $10,000 $0 $0 $0 $0 $0 $0 $0 $0 $0

370 Electrical $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

379 Interior Surfaces $8,667 $0 $0 $0 $50,000 $50,000 $50,000 $100,000 $0 $0 $100,000

380 Mechanical Systems $85,394 $126,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000

381 Plumbing $27,803 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

382 Professional Services and Salary $6,310 $7,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000 $9,000 $0

383

Roof Systems (normally below $100,000 unless the school chooses not to 

receive additional revenue for $100K or more roofing project/site/year - 

pending 2025 Legislation) $154,774 $160,000 $150,000 $140,000 $150,000 $100,000 $100,000 $15,000 $15,000 $15,000 $100,000

384 Site Projects $7,894 $0 $50,000 $70,000 $0 $0 $0 $0 $100,000 $100,000 $0

no data Total Deferred Capital Expenditures and Maintenance Projects - Category (5) $298,325 $333,000 $308,000 $318,000 $308,000 $258,000 $258,000 $223,000 $223,000 $224,000 $300,000

no data no data no data no data no data no data no data no data no data no data no data

Finance Code Category (6) 2025 2026

EFFECTIVE 

FY 2027 2028 2029 2030 2031 2032 2033 2034 2035

383 Roofing Systems -pending 2025 Legislation and if passed effective FY 2027 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Total Deferred Capital Expense and Maintenance - Category (6) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$319,089 $363,284 $338,590 $348,890 $339,193 $289,499 $289,808 $255,126 $255,447 $256,772 $333,099

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data Fund 01

FY 25 and 26 Revenue 

Projection Model Revenue
FY 27 Revenue Projection Model Ten-Year Spreadsheet

no data Beginning Fund Balance 01-467-XX $131,964 $205,023 $200,843 $229,540 $247,937 $276,031 $353,819 $431,298 $543,459 $655,299 $765,815

no data LTFM Fiscal Year Revenue - Levy $392,149 $359,104 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287 $367,287

no data LTFM Fiscal Year Revenue - AID if Applicable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer IN from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

LEVY Page 10, Line 421 LTFM Deduction for applicable Cooperative/Intermediate Member District Levy $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT if applicable - Special Legislation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Estimated Fiscal Year Expenditures $319,089 $363,284 $338,590 $348,890 $339,193 $289,499 $289,808 $255,126 $255,447 $256,772 $333,099

$205,023 $200,843 $229,540 $247,937 $276,031 $353,819 $431,298 $543,459 $655,299 $765,815 $800,002

no data Fund 06 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

no data Beginning Fund Balance 06-467-XX $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Bonded Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Fiscal Year Revenue Other $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer IN from Fund 01 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Transfer OUT from Fund 06 if applicable (see transfer guidance tab) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data Other Transfers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

no data LTFM Estimated Fiscal Year Expenditures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Long-Term Facility Maintenance Ten-Year Expenditure Application (LTFM) - Fund 01 and Fund 06 Projects Only

(REQUIRED) Enter Information

Health and Safety - this section excludes project costs in Category 2 of $100,000 or more for which 

additional revenue is requested for Finance Codes 358, 363 and 366.

Instructions: Enter estimated, allowable LTFM expenditures (Fund 01 and/or Fund 06 only) under Minnesota Statutes 2024, section 123B.595, subd. 10. Enter by Uniform Financial and Accounting Reporting Standards (UFARS) finance code and by fiscal year in the cells provided. 

eheise@bagley.k12.mn.us

 

Ending Fiscal Year Fund Balance 06-467-XX

Ending Fiscal Year Fund Balance 01-467-XX

Fiscal Year (FY) Ending June 30
Expenditure Categories

Total Annual 10-Year Plan Expenditures

Deferred Capital Expenditures and Maintenance Projects

Accessibility

Remodeling for Gender-Neutral Single-User Restrooms

Health and Safety - Projects Costing $100,000 or more per Project/Site/Year - Additional Revenue

Fund Balance Section

Remodeling for Approved Voluntary Pre-K under Minnesota Statutes, section 124D.151

Finance Code 384 and 

Course  Code 684 MUST 

USE BOTH

Deferred Capital Expenditures for Roofing Projects - Additional Revenue for $100,000 or more 

project/site/year

The District is completing significant projects and 

building a healthy fund balance for future projects. 



Long-Term Facility Maintenance Revenue 
STEPS REQUIRED BY DISTRICT (July 31, 2025)

1. REVENUE SHEET: Ties the bond levy with the deferred maintenance levy into 
the remainder of the plan

2. EXPENDITURE SHEET: 10 Years of improvement measures coded in the years in 
which they are spent.

3. STATEMENT OF ASSURANCE

4. 10 YEAR PLAN: Must be adopted by the school board, adopted by the 
commissioner, and updated annually to reflect the needs of the District.

ALL INCLUDED IN THE BOARD PACKET



1.) Revenue Sheet



2.) Expenditure Sheet



3.) Statement of 
Assurance



4.) Board 
Resolution



Thank You….
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