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BISD Year Comparisons



Superintendent Goal 1:
Through the implementation of district instructional initiatives, the percent of students who show progress and growth in the areas of 
Reading and Math on the district reading math screeners will increase by 5%. 
 Note: Test students at the beginning of the year, mid year and end of year to indicate that students are making progress. 

Key Performance Indicators
• Benchmarks (district) screeners will indicate being on track to meet goal
• Improve STAAR scores, closing of the academic gaps and improved scores in special 

populations – accountability rating of A
• Use of Early Reading inventories and other Assessment to effectively plan for interventions
• Implement a professional development plan to meet district needs (utilize the district 

advisory committee) 
• Purchase instructional resources, curriculum and trainings for effective implementation
• Close the success gap amongst student groups
• Increase success in the area of CCMR to include TSI, SAT/ACT and industry-based 

certifications
• Use district advisory committee and campus - based committees for feedback



Strategies: 

- Common Planning time in addition to conference time for teachers

- During the day intervention time for designated students

- Platform for documentation of intervention and tool to assist in identification of 

intervention time and focus needs
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Continued: Goal 1 – Key Indicator: Implement a professional 
development plan to meet district needs (utilize the district advisory committee) 

Professional Development



Continued: Goal 1 – Key Indicator: Purchase instructional 
resources, curriculum and trainings for effective implementation



Continued: Goal 1 – District Advisory/Faculty Meetings

Areas of Focus for District Advisory

• Calendar
• Professional Development
• Budget Training

• Process/Procedures 
• Timelines

• Safety Update
• New Legislation/Policies
• School Health and Nutrition

District Wide Faculty Meetings

* Last day of every six weeks



Superintendent Goal 2: 
By closely monitoring the district’s DOI program and implementation of support services for non-
certified teachers, the district will reduce the number of uncertified teachers to less than 10%. 

• Key Performance Indicators
• Higher percentage of certified teachers
• Increase completion of DOI
• Decrease Intern positions 
• Grow the education pathways

Additional Highlights: 

• High School CTE Pathway for 
Educational Aide

• Partnership with Sul Ross 
International 2+2 program for 
students to complete Degree 
and Certification

• As of 25-26 school year, no 
teacher interns hired. 

• District DOI Check-in and 
purchase of 240 support for 
certification tests for DOI 
teachers on staff



Superintendent Goal 3: 
In order to improve the generation of revenue through the average daily attendance (ADA) Brackett 
ISD will improve every six weeks attendance rate to 96% and focus on student enrollment.
• Key Performance Indicators

• Monitor and report on six weeks attendance
• Implement district developed procedures for use of local funds and budget planning
• Apply for grants when suitable
• Effectively plan for the use state and federal funds and align funds appropriately to assist with fund balance. 



Key Performance Indicators

* Implement district developed procedures for use of local funds and budget planning

*Effectively plan for the use state and federal funds and align funds appropriately to assist with fund balance. 



Superintendent Goal 4: 
In order to improve transparency between all stakeholders and the district, a minimum 
of two parent/community engagement meetings will be held throughout the year. 

• Key Performance Indicators
• Conduct parent meetings
• Provide opportunities for community 

involvement
• Use of method of communication to 

include – newspaper, emails, website 
and social media

• Community Events
• Update
• ACE Parental program (trainings, 

engagement opportunities, partnership 
events with students)

• Parental meetings will also be a part of the 
Stronger connections grant program

• District Advisory – representation for all 
staff/business/parents/community 
members

• New Website
• COMMUNITY EVENTS
• Community Pep-Rallies
• Fall Festival
• College and Career Events
• Community Volunteers and Tutors for After 

School Program



One District One Team
Moving Forward:

Use surveys and needs assessment data to plan for improvements in all areas

• Instruction -promote high academic achievement and social emotional support through 
curriculum and Interventions

• Strategic Planning for Facilities Improvement– promote safe, healthy, engaging and 
inclusive learning environment

• Finance- fiscally responsible budgeting
• School Climate- continue to improve communication to build transparency and trust



State of District Resources

• Texas Education Agency
• Historical Texas Academic Performance Reports
• PEIMS Standard Reports
• PEIMS Financial Reports

• 2024-25 Financial Integrity Rating System of Texas

• Brackett ISD Financial Audits

• District and Campus Improvement Plans

• District of Innovation

• Brackett ISD Personnel – Ascender/On Data Suites
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