Quanah ISD Board of Trustees
District Strategic Goals

Quanah ISD will continue high academic achievement standards while providing

wide variety of learning opportunities for all students.
Evidence of Attainment:

e STAAR and EOC student performance and growth;

e annual report to the board of all classes and programs (academic, elective, co-
curricular and extra-curricular);

e report of number and percent of student’s graduation and attending any type of
higher education program, military services, and or job that would legitimately
lead to a career

Quanah ISD will recruit, develop and retain a highly qualified, highly
professional and highly accountable staff.
Evidence of Attainment:
e Report on professional development activities and participation
e Report on activities undergone to recruit high-quality, certified individuals.

Quanah ISD will partner with parents and the community to provide proactive
communication and consistent implementation of policies and procedures.
Evidence of Attainment:
e Teacher and community survey — baseline first year then look at
growth/improvement annually or biannually
e List of activities designed around communication

Quanah ISD will have safe and well-maintained facilities, equipment, and
grounds with advanced technologies.
Evidence of Attainment:
e Report of facility improvements
e Listing of technology advancement

Quanah ISD will effectively meet student needs in a fiscally responsible manner.
Evidence of Attainment:
e (lean audit
e Superior rating on School FIRST

Goals set in November 2016 in a Board Training conducted by Terry Smith of Powell-Leon, LLP



