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Prepared by: Dan Fischer
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Board Meeting Date: 12/15/25

I. School Highlights

e School dress up days Dec. 15-19
e All School Bingo (CRES PTO) Dec. 19
e PBIS all school assembly - School wide goal kickoff (held in November)

lll. Academic Updates

e MN READ ACT. Next steps: Plan for Phase 2 training, and screening for students 4-12.
Piloting approved ELA curriculum/Morphology (UFLI)
e Arts and Letters Pilot group meet and shared feedback

V. Staff Updates

e Professional Development:
o Literacy leads, Brenda Bendson and Jenna Esse attended Sourcewell’s Literacy
Network.
o Planning has started for January 19th Professional Development. Topics include
Literacy, behavior, and curriculum work.



Personnel Changes:

Staff Recognition:

VI. Safety & Facilities

Safety Drills Conducted:

VIil. Family & Community Engagement

Parent Communication:This school year, each grade level will be sending out weekly
newsletters to families. | will send a Principal newsletter each month.

Community Partnerships: Kindergarten visited the post office (to mail letters to Santa)

Volunteer Involvement: Thank you to PTO for setting up and running Jingle Bell Lane!
It was a great experience for our kids to learn the importance of gift giving.

IX. Looking Ahead

All School Bingo! CRES PTO December 19th.
Winter Break begins 12/22.

“Dress up” days Dec. 15-19.

6th grade expo coming up on January 22nd.

X. Principal’s Reflection / Comments

PBIS team continues to plan for schoolwide rewards, review behavior data, and
implement adjustments to programming.
Site Team is our building leadership team and continues to lead in implementation of all

of our initiatives.
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