4075 EVALUATION OF PROFESSIONAL STAFF

Teaching involves a constant stream of professional decisions that affect the probability of
learning. These decisions are made and implemented before, during, and after interaction
with the student. Teaching, the most important element in an educational program, is
recognized as both a science and an art which needs to be formally evaluated.

Evaluation of teaching should serve three purposes:
1. To raise the quality of instruction delivered to students.
2. To raise the standard of the teaching profession as a whole.
3. To aid the individual teacher to grow professionally by providing reinforcement and
instruction.

The School Board delegates to the professional staff the responsibility of developing and
organizing an effective evaluation program.
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