UniTeEp INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

FOR CHILDREN

TOPIC: Optional Flexible School Day Program (OFSDP) Application for the 2026-2027

School Year

SUBMITTED BY: __Dr. Angelica Sanchez & Michele Lopez OF: _CCMRE Department

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: June 17, 2026

RECOMMENDATION:

The CCMRE Department recommends that the Board of Trustees approve the renewal of the Optional
Flexible School Day Program application for the existing PASS program at AHS, LBH, USHS, UHS, and
the Bridge Academy located at Laredo College

PROGRAM GOAL:

Drop Out Prevention

The PASS program, currently implemented at all four UISD high schools, aims to improve attendance and
reduce the dropout rate. This program targets current “out-of-cohort” students at risk of not graduating with
their class due to credit loss from excessive absences or extenuating circumstances.

Lyndon B Johnson: 4
United South HS: 2
United HS: 0
Alexander HS: 2

Drop Out Recovery
The BRIDGE Academy currently serves UISD dropouts aged 18-26 year olds with an opportunity to earn

their high school diploma, and in the 26-27 school year, UISD will extend this opportunity to our surrounding
community.

Total Enrollment: 89
Total HS Completers to Date: 28

RATIONALE:
Board approval is required for application renewal.

BUDGETARY INFORMATION:
None

BOARD POLICY REFERENCE AND COMPLIANCE:






