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PES School Improvement Plan- Process

● Leadership Team unpacking of District Strategic Blueprint
● Creation of draft goals and deliverables
● Vertical team input
● Leadership Team revision
● Whole staff sharing of finished goals/deliverables
● Implementation



PES Goal 1: Building Learning Capacity

Goal Statement 1: Pleasantdale Elementary School will 
explore and pilot opportunities to provide students with 
experiences which allow them to be communicators, problem 
solvers, global citizens, and individuals.



PES Goal 2: Building Learning Environments

Goal Statement 2: Pleasantdale Elementary School will 
expand and create new opportunities to celebrate the 
accomplishments of staff and students.



PES Goal 3: Building Human Capacity

Goal Statement 3: Pleasantdale Elementary School will build 
a comprehensive mentoring program for new staff members.



PMS-School Improvement Plan-Process

● Reviewed previous School Improvement Plan and 
Strategic Plan

● Discussed possible goals with building leadership 
team for feedback

● Adjusted goals based upon feedback
● Created deliverables based upon goals



PMS Goal 1: Building Learning Capacity

Goal Statement: Pleasantdale Middle School will 
explore and pilot opportunities to provide students 
with experiences which allow them to be 
communicators, problem solvers, global citizens, and 
individuals.



PMS Goal 2: Building Human Capacity

Goal Statement: Pleasantdale Middle School will 
expand and create new opportunities to celebrate 
the accomplishments of staff and students.



PMS Goal 3: Building Learning Environments

Goal Statement: Pleasantdale Middle School will 
investigate and find creative solutions to provide 
spaces for testing, related services, interventions, 
sensory breaks, developmentally 
appropriate play/exploration.



PES and PMS Future Processes

● Complete School Improvement Process in spring 
of 2018 for the 2018-2019 school year

● Continue to align School Improvement Goals to 
District 107s Strategic Blueprint

● Ensure all voices are heard in the process and 
have input in the goals and/or deliverables


