Annual Goal Evaluation Summary

This summary table allows the board to record progress on each goal at the end of the evaluation cycle. Each
goal should be rated as Complete, Significant Progress, Limited Progress, or No Progress. Checkmarks (m)
may be added to indicate the final rating.

Goal Complete Significant Progress Limited Progress No Progress
Governance & Leadership — Effective and u u u u
efficient meetings

Governance & Leadership — Training and u u u u
mentoring of new trustees

Governance & Leadership — Support for u u u u
superintendent priorities

Governance & Leadership — Ethical u u u u
leadership

Community Engagement — Advocacy for u u u u

funding and resources

Community Engagement — Strengthened u u u u
communication and collaboration

Community Engagement — Monitoring of u u u u
student achievement outcomes

Community Engagement — u u u u
Celebration/advocacy for co-curricular &
extracurricular programs

Community Engagement — Support for u u u u
district distinctions and recognition

Master Planning — Financial preparedness u u u u
and budget adoption

Master Planning — Inclusive district n u = u
planning with community input

Master Planning — Safety and security of u u u u
students, staff, and facilities




