ak Park Elementary School District 97

970 Madison = Oak Park = lllinois = 60302 = ph: 708.524.3000 = fax: 708.524.3019 * www.op97.0rg

TO: Dr. Albert G. Roberts, Superintendent
FROM: Therese M. O’Neill, Assistant Superintendent for Finance & Operations
RE: Business Office — Internal Control Audit

DATE: April 10,2012

With the renewal of the audit contract with McGladrey & Pullen for the Fiscal Year 2011, 2012 and 2013
school years, the Board of Education requested that another Internal Control audit be conducted. As
indicated at the March 13, 2012 meeting, the auditors have finalized the proposal for the work to be
conducted as part of this audit and it is delineated in the attached document, aligning adopted Board
policies and administrative procedures, to be reviewed. It is currently presented in DRAFT format in the
event the Board wishes to make any revisions prior to returning for formal approval at the April 24, 2012
meeting. The anticipated fee associated with conducting this internal control audit is estimated at
between $7,000-$9,000.

Mr. Brian Guastella from McGladrey & Pullen is available to attend the meeting on April 10, 2012 if the
Board wishes him to be present.

Attachments (1)



McGladrey & Pullen, LLP

One South Wacker Drive, Suite 800
Chicago, lllinois 60606
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April 3, 2012

To the Board of Education
Oak Park School District 97
970 West Madison

Oak Park, lllinois 60302

This letter is to explain our understanding of the arrangements for, and the nature and limitations of, the
services we are to perform for Oak Park School District 97 (“District") with respect to certain records and
transactions of the District for the purpose of assisting you in evaluating management's assertions about
the Society’s compiliance with certain policies and procedures from July 1, 2011 to March 31, 2012.. The
specific procedures to be performed are included as an attachment to this letter.

Engagement Services

Our engagement will be conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Because the procedures included in the attachment to this letter
do not constitute an audit made in accordance with generally accepted auditing standards, we will not
express an opinion on any of the specific elements, accounts, or items referred to in our report or on the
financial statements of District taken as a whole.

At the conclusion of our engagement, we will submit a report in letter form outlining the procedures
performed and our findings resuiting from the procedures performed.

Our report will contain a statement that it is intended solely for the use of Oak Park School District 97 and
should not be used by those who have not agreed to the procedures and taken responsibility for the
sufficiency of the procedures for their purposes. Should you desire that others be added to our report as
specified parties, please contact us as it will be necessary to obtain their agreement with respect to the
sufficiency of the procedures for their purpose.

Our report will also contain a paragraph pointing out that if we had performed additional procedures or if
we had conducted an audit in accordance with generally accepted auditing standards, matters in addition
to any findings that may result from the procedures performed might have come to our attention and been
reported to you.

The procedures that we will perform are not designed and cannot be relied upon to disclose errors, fraud,
or illegal acts, should any exist. However, we will inform the appropriate level of management of any
material errors that come to our attention and any fraud or illegal acts that come to our attention, unless
they are clearly inconsequential.

Furthermore, the procedures were not designed to provide assurance on internal control or to identify
significant deficiencies or material weaknesses. However, we will communicate to management and the
Board of Education any significant deficiencies or material weaknesses that become known to us during
the course of the engagement.



To the Board of Education
Oak Park School District 97
April 3, 2012

Page 2

Oak Park School District 97°’s Responsibilities

The sufficiency of the procedures included in the attachment is solely the responsibility of Oak Park
School District 97. We make no representation regarding the sufficiency of the procedures described
above either for the purpose for which these services have been requested or for any other purpose.

Because McGiladrey & Pullen, LLP will rely on the District and its management and audit committee to
discharge the forgoing responsibilities, the District holds harmless and indemnifies McGladrey & Pulien,
LLP, its partners and employees from all claims, liabilities, losses, and costs arising in circumstances
where there has been a known misrepresentation by a member of the District's management that has
caused, in any respect, McGladrey & Pullen, LLP’s breach of contract or negligence. This provision will
survive termination of this letter.

From time to time and depending upon the circumstances, we may use third-party service providers to
assist us in providing professional services to you. In such circumstances, it may be necessary for us to
disclose confidential client information to them. We enter into confidentiality agreements with all third-
party service providers and we are satisfied that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others.

Oak Park School District 97's Records and Assistance

If circumstances arise relating to the condition of the District's records, the availability of appropriate
evidence, or indications of a significant risk of material misstatement of the financial statements because
of error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment
prevent us from completing the engagement or forming an opinion, we retain the unilateral right to take
any course of action permitted by professional standards, including declining to express an opinion or
issue a report, or withdrawal from the engagement.

During the course of our engagement, we may accumulate records containing data that shouid be
reflected in the District's books and records. The District will determine that all such data, if necessary,
will be so reflected. Accordingly, the District will not expect us to maintain copies of such records in our
possession.

The assistance to be supplied by District personnel, including the preparation of scheduies and analyses
of accounts, has been discussed and coordinated with Ms. Therese O'Neil, Assistant Superintendent for
Finance and Operations. The timely and accurate completion of this work is an essential condition to our
compietion of our services and issuance of our report.

Fees, Costs, and Access to Documentation

Our fees for the services described above are based on the time required by the individuals assigned to the
engagement, plus direct expenses. We estimate that the fees for this engagement will be $7,000 - $9,000. This fee
estimate will be subject to adjustments based on unanticipated changes in the scope of our work and/or incomplete
or untimely receipt by us of the information on the client participation list. All other provisions of this letter will survive
any fee adjustment. Interim billings will be submitted as work progresses and as expenses are incurred. We will
submit our bill for services promptly upon rendering the special report. Billings are due upon submission.

In the event we are requested or authorized by the District or are required by government regulation,
subpoena, or other legal process to produce our documents or our personnel as witnesses with respect to
our engagements for the District, the District will, so long as we are not a party to the proceeding in which
the information is sought, reimburse us for our professional time and expenses, as weil as the fees and
expenses of our counsel, incurred in responding to such requests.
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This letter constitutes the complete and exclusive statement of agreement between McGiadrey & Pullen,
LLP and Oak Park School District 97, superseding all proposals, oral or written, and all other
communications, with respect to the terms of the engagement between the parties.

If this letter defines the arrangements as the District understands them, please sign and date the
enclosed copy and return it to us. We appreciate your business.

McGladrey & Pullen, LLP

Brian J. Guastella

Confirmed on behalf of the addressee:
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Description of Procedures

This section describes the procedures (and references to the Oak Park School District 97 policies) that
we will perform for the Oak Park School District 97.

1. Cash Disbursements — We will test compliance with the cash disbursements policies found in the
Oak Park School District 97’s Board Polices:
e 6800 - System of Accounting
6801 — System of Business Office Procedures
6470 — Payment of Ciaims
6320 - Purchasing Policy
6321 — Approved Vendor List
o 6322 - Credit Card Policy & Usage
e We will obtain from the District
~ A copy of the listed policies of the Oak Park School District 97
- Alisting of all disbursements during the period July 1, 2011 through March 31, 2012 for all
cash and investment accounts.
e We will randomiy select thirty disbursements.
For each disbursement selected, we will verify that the disbursement foliows the policies listed
above

2. Cash Receipts — We will test compliance with the cash receipts policies found in the Oak Park
Schooi District 97's Board Polices:
e 6800 — System of Accounting
e 6801 — System of Business Office Procedures
o We will obtain from the District
— Acopy of the listed policies of the Oak Park School District 97
— Alisting of all receipts during the period July 1, 2011 through March 31, 2012 for all cash and
investment accounts.
e We will randomly select thirty receipts.
For each receipt selected, we will verify that the receipt follows the policies listed above

3. Student Activity Accounts Disbursements — We will test compliance with the cash disbursements
policies related to the Student Activity Accounts found in the Oak Park School District 97's Board
Polices:

6800 — System of Accounting

6801 — System of Business Office Procedures

6320 — Purchasing Policy

6321 — Approved Vendor List

e 6423 - Credit Card Policy & Usage

* We will obtain from the District
- A copy of the listed policies of the Oak Park School District 97
— Alisting of all disbursements related to the student activity accounts during the period July 1,

2011 through March 31, 2012.
We will randomly select ten disbursements.
For each disbursement selected, we will verify that the disbursement follows the policies listed
above
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4. Journai Entries — We will test compliance with the journal entry policies found in the Oak Park
School District 97’s Board Polices:
e 6800 - System of Accounting
e 6801 — System of Business Office Procedures
e We will obtain from the District
— A copy of the listed policies of the Oak Park School District 97
- Alisting of all journal entries posted during the period July 1, 2011 through March 31, 2012.
e We will randomly select ten entries.
For each entry selected, we will verify that the entry follows the policies listed above.



