
2025/2026 Annual Board of Education Discussion/Decision Schedule 
WORKING DOCUMENT & DRAFT 

 

 

          1 of 3 

 
In an effort to proactively plan the school year and also communicate processes and key dates for 
discussion to the community and other school leadership, the Board of Education and the Superintendent of 
Schools develops a Board of Education meeting calendar that addresses key goals and action plans for 
District 304.  The Board will address, as necessary, policies that they have determined need further 
discussion.  The calendar takes the Board through June.  Following are the key dates and 
discussions/decisions that are planned for the next year.    (Topics and dates are subject to change.) 
 
 

 2024-2025 TOPICS  2025-2026 TOPICS 
June 10, 2024 (1 
meeting) 

Treasurer’s Bond 
IL Literacy Plan I 
Literacy Plan Update 
2024-25 Preliminary O&M Budget 
 

June 16, 2025 (1 
meeting) 

Treasurer’s Bond 
2025-26 Preliminary Budget 
 

July15, 2024 (1 
meeting) 

2024-25 Preliminary Education 
Fund 
2024-25 Preliminary Budget 

July 14, 2025 (1 
meeting) 

2025-26 Tentative Budget  
2025-26 Textbook Adoption 

August 12, 2024 2024-25 Tentative Budget  
Disposition of Verbatim Records 
IL Literacy Plan II 

August 11, 2025 Elementary Literacy Pilot Intro 
Disposition of Verbatim Records 
2025-26 Capital Improvement 
Plan 
Disposition of Executive Minutes 
 

August 26, 2024 Disposition of Executive Minutes 
Annual Grants 

August 25, 2025 ISBE Assessment Update 

September 9, 
2024 

GHS Dual Credit Defined & 
Delivered 
Annual Grants 

September 8, 2025 Annual Grants 
IL Literacy Plan K-5-Pilot Update 
2025-26 Final Budget 
Presentation & Budget Hearing & 
Action 
 

September 23, 
2024 

2024-25 Final Budget 
Presentation & Budget Hearing & 
Action 
Literacy PK-12-GELP Story 
Champs 
 
 

September 22, 
2025 

Career Pathway – GHS 
IL Literacy Plan K-5 Pilot Update  
What Makes Your School- 
Special-GHS (Tentative) 
Demographic and Capacity 
Update 

October 15, 2024 
(Tues.) 

Resolution for Red Ribbon Week 
What Makes Your School Special-
MS 
SAT to ACT-L&T 
Red Ribbon Week Presentation – 
GHS SADD Club 
GHS Course Catalog Proposals 
 

October 14, 2025 
(Tues.) 

Resolution for Red Ribbon Week 
Career Pathway-GHS 
What Makes Your School Special-
TBD 
Career Pathway-GHS 
Cultural Competencies Update 
Draft Calendar Review 
 
 

October 28, 2024 IASB Legislative Resolutions  
Proposed 2025 Draft Tax Levy 
 
 

October 27, 2025 IASB Legislative Resolutions  
Proposed 2026 Draft Tax Levy 
GHS Course Catalog Proposals 
Dual Credit Study Update-GHS 
Red Ribbon Week Presentation – 
GHS SADD Club 
Middle School SEL Update 
 

November 11, 
2024 (1 meeting) 

Nat’l Board Members Day 
Recognition 
Action on the GHS Course 
Catalog 
2025-26 School Calendar Draft 

November 10, 2025 
(1 meeting) 

Nat’l Board Members Day 
Recognition 
Action: GHS Course Catalog 
2026-27 School Calendar Draft 
Proposed 2026 Tentative Tax 
Levy 
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Proposed 2025 Tentative Tax 
Levy 
Fabyan – what makes our school 
special 
GHS Graphic Novel-English IV 

Strategic Plan Goal 1Update: 
Demographics and Capacity 
Grants FY 26 
Content Curious: Physical 
Education 
What Makes Our School Special-
HES 
 

  November 17, 2025 Board Retreat 6 p.m. 

December 16, 
2024 (1 meeting) 

2024 Tax Levy Year Presentation 
2024-25 Levy Year Hearing 
Action on 2025-26 School 
Calendar  
 
 

December 15, 2025 
(1 meeting) 

2025 Tax Levy Year Presentation 
2025-26 Levy Year Hearing 
Fox Valley Career Center – 
Experiences for Students  
IL Literacy Plan 9-12 
Special Education Professional 
Development Highlights 
FY25 AFR & ACFR Presentation 
 

January 13, 2025 FY24 AFR & ACFR Presentation 
2025-26 Preliminary Technology 
Plan 
Annual ELL 
 

January 12, 2026 2026-27 Preliminary Technology 
Plan 
Il Literacy Plan 9-12 Guiding 
Coalition 
EL Math Course Update-Yr 2-
status update (summary update) 
Panorama Update 
Facility Conditions Assessment 
High Level Overview 
 

  January 16, 2026 Board Retreat 6:00 p.m. 

January 27, 2025 Disposition of Executive Minutes 
GHS What Makes your School 
Special 
Middle School Enrollment and 
Staffing Presentation 

January 26, 2026 Disposition of Executive Minutes 
Fox Valley Career Center 
Experiences for Students 
Student Discipline Data  
Elem Rdg Pilot Update 2-Into Rdg 
 

February 10, 
2025 

2025-2026 Preliminary Resource 
Adoption PPT 
Disposition of Executive Minutes 
 

February 9, 2026 2026-2027 Preliminary Resource 
Adoption PPT 
Elementary Literacy Pilot Update 
College and Career Planning 
Resources 
Action on 2026-27 School 
Calendar  
What Makes Your School Special-
HSS 

February 24, 
2025 

WAS - What Makes Your School 
Special-Elementary 
MLL-Seal of Biliteracy 
 

February 23, 2026 What Makes Your School – TBD 
Special-Elementary 
Content Curious-Social Studies 
College and Career Planning 
Resources 
 

March 10, 2025 (1 
meeting) 

2025-26 Preliminary 
Transportation Budget 
SIS Recommendation 
Panorama Pilot 
2025-2026 Preliminary Resource 
Adoption (Action) 
2025-26 Staffing Plan 
 

March 16, 2026 (1 
meeting) 

2026-27 Preliminary 
Transportation Budget 
2026-2027 Preliminary Resource 
Adoption (Proposal) 
Elementary Literacy Pilot Update 
& Proposal 
2026-27 Staffing Plan 
EL in 304  
Elementary Capacity Analysis 
Update 

April 14, 2025 Resolution for Dismissal – PT & 
Select Certified Staff 

April 13, 2026 Resolution for Dismissal – PT & 
Select Certified Staff 
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Resolution for Dismissal – PT & 
Select Educational Support 
Personnel 
Staffing Plan 
Designation of Auditor 
Capacity analysis next steps 

Resolution for Dismissal – PT & 
Select Educational Support 
Personnel 
Staffing Plan 
What Makes my School Special – 
TBD 
2026 2027 Primary Resource 
Adoption (Action) 
Designation of Auditor 
Capacity analysis next steps 
Viking Leaders – FES 
2026-27 Preliminary 
Transportation Budget 
2026-27 Staffing Plan 
 

April 28, 2025 Safety and Security Presentation 
2025-26 Capital Improvement 
Plan 
Consolidated District Plan 
2025-26 Preliminary O&M Budget 
2025-26 Student & Lunch Fees 
 

April 27, 2026 Safety and Security Presentation 
Capital Improvement Plan Update 
Consolidated District Plan FY27 
Panorama 

May 12, 2025 A/E Presentation 
ELL Experiences 
 

May 11, 2026 2026-27 Preliminary O&M Budget 
2026-27 Preliminary Education 
Fund 
2026-27 Student & Lunch Fees 
What do Psychs and Social 
workers do? 
Elementary Literacy-Next Steps 
for Implementation 
 

May 16,2025 Board Retreat 6:30 p.m. May 15,2026 Board Retreat 6:30 p.m. 

  May 16, 2026 Board Retreat 8:30 a.m. 

May 27, 2025 
(Tues.) 

Recognition of District Retirees 
2025-26 Preliminary O&M Budget 
2025-26 Preliminary Education 
Fund 
 

May 26, 2026 
(Tues.) 

Recognition of District Retirees 
2026-27 Preliminary O&M Budget 
 

June 16, 2025 2025-26 Preliminary Budget 
Treasurer’s Bond 
2025-26 Textbook Adoption 

June 15, 2026 2026-27 Draft Budget 
Treasurer’s Bond 


