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BACKGROUND:

The Kaufman Independent School District administrative team worked with the KISD Board of
Trustees at the previous special board meeting to discuss board policy. The Policy Audit Review, CW,
and Update 124 were all reviewed and approved or denied. One piece of Board Policy, BDAA, was
approved. The question was posed about the Board Officer term-limits and how that might be
reflected in a possible policy update.

BDAA (Local): Board officers shall serve for a term of one year or until a successor is
elected. Officers may succeed themselves in office. (Based on board governance manual
and the previous board meeting, a term limit was set for six years.)

Per legal, Board Officers are elected annually.

POLICY: N/A

BUDGET IMPACT: N/A

GOALS:

X Goal 1: Improve Student Achievement

Goal 2: Improve Student Career and College Readiness

Goal 3: Recruit, Retain, & Train Fully Certified and Highly Qualified Principals, Teachers, and Staff

Goal 4: Improve Student Programs & Services

KX KX

Goal 5: Provide a safe and orderly learning environment
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