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Vision- What we 
intend to create
Inspire dreams, build integrity and 
instill hope in our students, our staff, 
our families and our communities.



Mission- Purpose 
of our work
Partner with students, families and 
communities to challenge all students 
to achieve their greatest potential 
and become informed and engaged 
citizens.





● Curriculum teams begin the process of reviewing 
resources aligned with the Priority Standards - Pilots 
are an option

● Curriculum teams follow the resource selection 
process

Curriculum Revision Process
● PLC’s review changes to the Standards
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Phase 3: Change 
Management

Phase 1: Exploration

Phase 2: Change 
Readiness

Phase 4: Standard Work

● Teachers embedding proficiency 
scales into aligned lessons daily● Professional Development

● Ensuring Formative and Summative 
Assessments align with Priority Standards - 
Make needed adjustments

● Instructional coaches provide support
● Monitor student achievement results and 

adjust instruction and supports as needed

● Ensuring Formative and Summative 
Assessments align with Priority 
Standards

● Instructional coaches provide classon 
support

● Monitor student achievement results 
adjust instruction and supports as 
needed

● Curriculum teams review and modify 
Priority Standards with horizontal and 
vertical alignment

● Create and/or refine  proficiency 
scales for every priority standard
● Provide PD for PLC members

● Teaching students how to use proficiency 
scales to assess their own learning



Elements of the Curriculum Review
NBAPS School Board Policy 606-Textbooks & Instructional Materials

The professional staff shall select materials that:

Support the goals and 
objectives of the education 

programs

consider the needs, age, and 
maturity of students

Permit grade-level instruction 
for students to read and study 

America’s founding
documents…

Are in the English language

Fit within the constraints of the 
school district budget

Foster respect and 
appreciation for cultural 

diversity and varied opinion

Do not censor or restrain 
instruction in American or 
Minnesota state history…

https://drive.google.com/file/d/1zfQhrXa2aQb_tyhFqyiB1u-MOX-i_bsx/view?usp=sharing


The importance of the Science of Reading

Professional Development and Teacher Training
● We are providing comprehensive professional development to empower teachers with a deep understanding of the 

Science of Reading.  This has started with our younger primary and elementary staff, and now moving into the 
secondary level. - Language Essentials for Teachers of Reading and Spelling (LETRS) training

Curriculum Alignment and Resource Investment
● Curriculum aligned with the Science of Reading framework strengthens students’ learning by providing consistent, 

coherent instruction across grade levels. When professional development is aligned with this framework, educators are 
better equipped to implement effective strategies that directly support students’ literacy growth and long-term reading 
success.

What is the Science of Reading?
● The Science of Reading is a vast body of research from various 

fields—cognitive science, 
developmental psychology, and education—on how children learn to read.

Foundation in Research-Based Practices
● Our implementation of the Science of Reading is grounded in research-based 

practices. We prioritize explicit/direct instruction in the foundational skills 
needed for reading—starting with phonemic awareness and phonics, then 
moving to fluency, vocabulary, and comprehension



Overview of the process
Curriculum Review Team: Comprehensive k-12 grade level teachers, special education teachers, 
English Language teacher, Instructional Coaches and Media and Technology leaders, SCRED staff 
and administrators.

Kick off June of 2024 followed by 5 after school district team meetings with building level working 
groups throughout the year.

Elementary Middle School High School

Piloted 3 Curriculums Started with 6 
Curriculums - Studies 2 

Curriculums

Reviewed 3 Curriculums

Arts and Letters 
Curriculum - Preview

Savvas myPerspectives 
Curriculum - Preview

Strategic Pause



What you will 
see tonight

Structure and alignment to the 
Science of Reading and 
elements of the curriculum 
review

Family Partnership

Small group discussion on the 
student experience 

Elementary and Middle 
School small groups



Guiding 
Questions

What aspects of a curriculum do 
you believe are most critical in 
supporting student success?

Do the instructional materials 
both align with grade-level 
standards and remain engaging 
and accessible to all learners, 
regardless of background or 
ability?

Are there any concerns or 
priorities you believe the district 
should keep in mind when 
moving into the Change 
Management Phase of the 
curriculum review process?



Engaging and 
impactful for student 

learning



Resource Structure:
● 4 Modules

Each module includes:
*Topic 
*Focused ARCS 
*An Essential Question 

Lesson structure for students 
● LAUNCH - Content Framing Questions 
● LEARN - Read, Respond, Write
● LAND - Reflect on Learning

Arts and Letters



Also included throughout lessons

● Student Learning Goals 
● Tier 2 Vocabulary (High frequency, but sophisticated words - Ex: integration, 

equality)
● Language Supports
● Differentiation Supports 
● Pause points for analyzing student progress and guiding next steps

Arts and Letters



Essential Question: 
What does having a great heart mean?

 “Heart to Heart”
(Fluency)



The Circulatory System
(Literal)

The Legacy of Walter Dean 
Meyers  (Figurative)



Love That Dog
(Poetry)

Module Finale
(Reflection of Knowledge)





Multilingual Supports



Assessments
● Formative Assessments:

○ Listening and Reading Comprehension Assessments aligned to the 
Science of Reading

○ Module Tasks 
■ Tasks build knowledge progressively, and give students multiple 

chances to practice and improve their writing skills. 
○ End-of-Module (EOM) Task

■ Assess students’ knowledge, craft (including writing, speaking, 
and research), and language skills. 

● Assessment Guide: Teacher resource 



Engaging and impactful 
for student learning



Arts & Letters
Recommended Selection: 

● Alignment to the Science of Reading
○ Research and development on their new resource carries forward the structure and 

development in the Science of Reading.

● Instruction targets priority standards effectively.
● Supports the development of deeper reasoning and reflection.
● Students engage with the texts, topics, and activities.
● Learning tasks include activities designed to foster dynamic classroom 

discussions through student-led speaking and listening activities.
● Content supports knowledge in science, social studies, and the arts.
● A strong, comprehensive program



Questions?

Elementary 
Curriculum
Arts and Letters



Middle 
School ELA 
Curriculum 

Update

myPerspectives - Savvas







Goal Setting & Academic Vocabulary





Writing 

● Mentor/Model Text
● Writing Process
● Grammar & Vocabulary 







Middle School 
Curriculum 
Update
myPerspectives

Questions?



Aligning Special Education ELA with 
Science of Reading and MTSS

Vision: 

● Students with disabilities will receive intensive, supplemental instruction 
that builds on—not replaces—their access to general education.

System Shifts:

● Moving from isolated pull-out interventions to a layered support system.
● Collaborative restructuring of schedules and staffing to allow access to 

core plus supplemental instruction.
● Purchase of materials for intensive decoding needs based on 

Orton-Gillingham structured literacy



Intervention Materials Purchase 
and Implementation Plan

Intervention Materials Review:

● Used the Hexagon Tool to evaluate evidence, usability, need, and 
fit of four Orton-Gillingham-based structured literacy programs.

● Engaged teachers across all sites in vendor presentations, ratings, 
and feedback.

Implementation Plan to Include:

● Training on materials
● Student placement based on data (in progress)
● Schedule adjustments
● Support for students in general education
● Ongoing learning and coaching for instructional practices



Phase 3: Change 
Management
● Professional Development
● Ensuring Formative and Summative 

Assessments align with Priority Standards - 
Make needed adjustments

● Instructional coaches provide support
● Monitor student achievement results and 

adjust instruction and supports as needed ● Curriculum teams follow the resource selection 
process

● Curriculum teams begin the process of reviewing 
resources aligned with the Priority Standards - Pilots 
are an option

Curriculum Revision Process
● PLC’s review changes to the Standards
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Phase 1: Exploration

Phase 2: Change 
Readiness

Phase 4: Standard Work

● Teachers embedding proficiency 
scales into aligned lessons daily

● Ensuring Formative and Summative 
Assessments align with Priority 
Standards

● Instructional coaches provide classon 
support

● Monitor student achievement results 
adjust instruction and supports as 
needed

● Curriculum teams review and modify 
Priority Standards with horizontal and 
vertical alignment

● Create and/or refine  proficiency 
scales for every priority standard
● Provide PD for PLC members

● Teaching students how to use proficiency 
scales to assess their own learning



Thank you


