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ISBA Contact Information

For attending the Summer Leadership Institute, 
you earn 25 points towards the Trustee Award of 

Boardsmanship. To learn more, contact ISBA about 
the Master of Boardsmanship Program.

Trustee Award
of BOARDSMANSHIP

POINTS
25

1:00PM GENERAL SESSION // VISION AND DIRECTION: A WHIRLWIND TOUR 

ISBA SUMMER LEADERSHIP INSTITIUTE
AGENDA

5:35PM WRAP UP SESSION 

Come learn about roles and responsibilities, the legal duties of trustees, superintendent evaluations, policy overview, and the 5 
W’s of ISBA. You will also hear a motivational talk from a current ISBA Executive Board member. 

2:45PM BREAKOUT SESSION 1 // THE BOARD ROOM (choose one from the following)

Inside the Board Room
This session will help you learn about meeting etiquette, understanding the board packet, how to prepare a board member report, 
how to make a motion and enter a discussion, open meeting law, and executive session issues. 

Outside the Board Room
This session will discuss how to deal with patron input, share your district’s story, and engage the community. We will also explore 
the role the trustee has in hearing and understanding the patrons they represent and the decisions they make. 

2:45PM BREAKOUT SESSION 2 // SCENTS & SENSIBILITY (choose one from the following)

The Scents of Finance
Come learn how to nose around the budget. We’ll give you tools to understand school finance basics. You will also be able to sniff 
out dollars and their role in delivering educational excellence in the district.

The Sense of Achievement
This session will help you to learn how common core, assessment, and data impact the trustee in making decisions for student 
achievement in the district. Attendees will also learn about using data to drive and form a strategic vision for the future. 

5 locations. 5 days.

COEUR D’ALENE | JUNE 18 |1PM-6PM 
Midtown Meeting Center
1505 N. 5th St., Coeur d’Alene

LAPWAI | JUNE 20 |1PM-6PM
Lapwai High School
404 S. Main St., Lapwai

KIMBERLY | JULY 9 | 1PM-6PM
Kimberly High School
885 Center Street West, Kimberly 

IDAHO FALLS | JULY 10 | 1PM-6PM
Idaho Falls High School
601 S. Holmes Ave., Idaho Falls

MERIDIAN | JULY 31 | 1PM-6PM
Meridian Jt. School District Service Center
1303 E. Central Drive, Meridian
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