Red Barn Renovation
Project Update

April 20, 2026




Background

Approved: September 15, 2025

Project Scope: Red Barn and former CTE space at
Crosby Middle School

Budget: $4,000,000
» Assigned Fund Balance

* Project Delivery: Competitive Sealed Proposals
» Approved February 17, 2026




Next Steps

Approve Architect

= Conceptual Design

= Schematic Design

= Design Development

= Contract Documents
Bidding/Negotiation

= Approve Contractor
Construction

Substantial Completion
= August 2027




Questions?

Thank You

Q




