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MEETING DATE:   November 18, 2019 
 
AGENDA ITEM:  District Instructional Focus 

 
PRESENTER:  Amber Crissey, Assistant Superintendent of Curriculum & Instruction 
 
BACKGROUND INFORMATION: 
 

 The district instructional data dashboard provides the district with a systematic 
process for gathering multiple data points to track implementation levels of the 
district focus areas and to monitor student progress data throughout the school 
year. 

 As part of the district instructional focus, AISD is working toward becoming a 
high-functioning Professional Learning Community (PLC) through engaging in 
PLC actions at each campus to ensure that all students learn at high levels.   

 An essential PLC action that is critical to building capacity in collaborative teams 
is providing educators with on-going professional learning that supports the PLC 
at Work process.   

 AISD sent forty-one staff members to the Solution Tree PLC Institute in San 
Antonio, Texas October 14-16.   

 Educators that attended the PLC Institute engaged in three days of professional 
learning in order to deepen their understanding of the PLC process.   

 Staff members that attended the institute will be sharing some of their key take-
aways from their professional learning with the Board of Trustees.  

 In an effort to recognize and reinforce high-functioning collaborative teams, AISD 
will identify collaborative teams throughout the school year that are engaging in 
PLC actions on a consistent basis and are impacting student achievement.  
Recognition of the collaborative teams will take place at a school board meeting. 

 
 
FISCAL INFORMATION:   

 None 
 

ATTACHMENTS:  

 None 
 
ADMINISTRATIVE RECOMMENDATION:  

 None 
 


