SCHOOL DISTRICT OF WEST ALLIS-WEST MILWAUKEE, ET AL.
WAWM Activity & Fitness Center (AFC) (Former Lane) (414) 604-3005
2nd Floor - Room 220
1300 S. 109th St. | West Allis, WI 53214

RECREATION & COMMUNITY SERVICES
BOARD COMMITTEE MEETING MINUTES

February 23, 2026
5:00 PM

Call to Order
The meeting was called to order at 5:02 p.m.

Roll Call

The following were present at the meeting:

- Rebecca Lee, Chair

- Brian Keller, Vice Chair

- Joe Becker, Committee Member

- Shelly Strasser, Director of Recreation and Community

Review and Add Any Modifications to the Agenda
No modifications.

Approve Minutes from the Last Meeting
Motion by B. Keller to approve the minutes of the January 20, 2026 meeting, seconded by J. Becker.

Public Comments
None

Old or Unfinished Business

6.1. Before & After School Care RFP

S.Strasser shared that the district will be issuing a Request for Proposals (RFP) to explore options for contracting out
Before & After School Care. This is exploratory and based on continued staffing shortages, education and experience
levels of current staffing to safely meet the needs of our students, and to provide consideration of vendors that can
facilitate the Wisconsin Shares program to support qualifying families.

New Business

7.1. Facility Projects
An update was provided on the various projects under consideration. These include a vision for best utilization of the

current girls locker room at the AFC, a warm water and lap walking pool at the AFC as part of Phase 3 construction, and
upgrades to the outdoor community athletic and open spaces at Frank Lloyd Wright Intermediate School.

7.2. High School Sports Satisfaction Survey

The district is working with School Perceptions to administer the End of Year High School Athletic Satisfaction Survey to
student athletes and parents. The survey is tentatively scheduled to go out late April and conclude data collection by the
end of May. This is the second year of the survey and will provide valuable data in comparison to our year one baseline
data. We hope to demonstrate growth based on implemented initiatives from the 2024-2025 school year feedback.

Iltems to be Considered for Future Discussion
None

Adjournment
Motion by B. Keller to adjourn the meeting at 5:26 p.m., seconded by J. Becker.



