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Tonight’s Topics

● Student Representatives’ Reports

● Strategic Planning Update

● Elementary and Secondary Scheduling Updates

● Community and Schools Outreach Update

 



Strategic Planning Update

 



Strategic Planning Updates
Our strategic planning team met on November 16th to:

● Review / refine Desired Daily Experiences
● Review / refine Theory of Actions 
● Continue developing the Vision Card 
● Develop draft 3-Year Operational Plan

 The team will meet again on January 4th to:

● Finalize the draft of District Vision Card
● Final draft of District 3 Year Operational Plan
● Key Messages

 

https://www.isd709.org/district/strategic-plan/index


Strategic Planning Updates

Our board will meet in a work session on January 26th to :

● Develop/refine the District Mission, Core Values, and Vision, with the 
Strategic Directions of the Operational Plan

● Develop the details of the key work of the School Board in parallel to the 
District 3 Year Operational Plan, such as 1) District policy development, 2) 
Operational Oversight and long-range planning, 3) Board Self-Governance 
and Development, 4) Superintendent Relations and Development, and 5) 
Public Engagement. 

 

https://www.isd709.org/district/strategic-plan/index


Secondary and Elementary 
Scheduling Updates

 



Secondary and Elementary 
Scheduling Updates

As you know, two committee of dedicated educators have been working on 

elementary and secondary scheduling options. Currently, we have paused on 

making a change in the secondary schedule for the 2023-24 school year and are 

continuing to pursue possible changes in the elementary eight day rotation. We 

will keep the board abreast of any new developments as they occur.  



Community and Schools Outreach

 



School and Community Outreach
One of my main goals for this year is to increase my time in schools and in the 
community to foster deeper relationships. I have been spending much more time 
on a weekly basis in our schools and also started our Education After Hours 
Sessions. These sessions are being held in a wide variety of community centers 
and also focus on intentional inclusivity of historically underrepresented voices. 

Since our last meeting, we held the following sessions:
11/21 Portman Community Center
12/05 Harrison Community Center
12/19 Lafayette Community Center

Prior to our next meeting, we will hold the following sessions:
1/12 Homecroft Elementary is currently scheduled but needs to be changed for 
the MSBA State Conference. 

 


