BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11A. Work Session/Discussion Date: June 16, 2008
SUBJECT: CAMPUS IMPROVEMENT PLAN CELEBRATION CAROUSEL
BOARD GOAL: All systems in the Keller Independent School District will be

effective, efficient, and accountable in support of the
district’s mission.

All students will achieve educational excellence.
FISCAL NOTE: No Financial Impact

Background Information:
e The Campus Planning Carousel is an event which gives the Board an opportunity to
hear about the goals and key activities related to each campus improvement plan.
e The initial carousel event took place in the fall of 2007.
e Due to the positive outcomes of the fall event, we have decided this event will take
place twice a year. The fall event will be for goal sharing and the end of year event will
be to celebrate successful achievement of the goals.

Administrative Considerations:

e Principals will share with their assigned Board member a summary of what they
successfully completed on their Campus Improvement Plan and the improvements
they have seen as a result of these activities.

e Each Board Member will be provided with the Campus Improvement Plan summary for
each of their assigned campuses.
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Respecitfully submitted,

Karin Holacka
Executive Director of Elementary Administration



