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MISSION: VALUES:

Provide unmatched care
and the safest ride to
school, so when students
arrive, they start and end
their day with an
exceptional experience and
are ready to achieve their

full potential.

@ FOCUS ON SAFETY

Safety is at the heart of everything we do

@ CARE FOR OUR STUDENTS
3

Ensure our vehicles are welcoming and trusted
places where students feel comfortable and secure

SURPASS CUSTOMER EXPECTATIONS

Go the extra mile to deliver an extraordinary experience for
our customers and communities

0 FOSTER TEAMWORK

& Work together, act with integrity, respect each other,
champion diversity and inclusion

SET THE HIGHEST STANDARDS

Continually seek a better way to do things with innovation,
sustainable practices, financial discipline, commercial
excellence and operational excellence




A MESSAGE FROM OUR TEAM
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RIDERSHIP AND OPERATIONAL METRICS

8,105 students safely transported each day

98.6% on-time performance year-to-date

100% compliance on all preventive maintenance and annual inspections

Full fleet availability to meet all route and trip requirements

115% staffing level maintained — overstaffed throughout the entire school year to ensure coverage
and reliability

7 sleeping students identified and safely reunited with their school or families through established
child-check safety protocols

Committed to safety, accountability, and continuous improvement
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HALO™ + SAMSARA

Smarter. Safer. Connected Transportation.

Driving Value for Every Stakeholder

Students — Safer rides

Families — Peace of mind

Drivers — Smarter tools & support
Districts — Reliability & efficiency
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Integrated Safety Technology

Al Cameras - Real-time in-cab alerts to prevent incidents
Smart Navigation — Bus-specific turn-by-turn routing
Vehicle Telematics — Proactive vehicle health monitoring
Driver Coaching — Al-powered performance insights

Seamless Rollout — No Added Cost

v Included in our partnership

v 12-18 month phased deployment
v No service disruption

v Full training & ongoing support

Caring for students. That is our First priority.
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FIRST VIEW FOR PARENTS AND CAREGIVERS

First View tracking platform

The game-changing platform for
real-time vehicle GPS tracking
and student transportation
monitoring.

For K-12 parents and
caregivers, we understand the
importance of a stress-free
school commute. First View, our
easy-to-use GPS-based vehicle
tracking app, allows you to plan
your day and stay connected
with your student’s trips,
regardless of the type of vehicle
your student travels in.

We currently have 2,112
parents registered and using
this app.
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Real-time
alerts on
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Caring for students. That is our First priority.
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PLUGGED IN. POWERED UP. ROLLING FORWARD.
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We’re excited to announce
that three more electric
vehicles are officially
joining our fleet.

This marks a major step
toward smarter
operations, lower
emissions, and a cleaner
future.

The road ahead just got a
lot quieter — and a lot
greener.
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COMMUNITY ENGAGEMENT & LOCAL PARTNERSHIPS

Supporting Families in Our Community — SnowCap
Holiday Program

Hosted food and clothing drives at our bus lot

Donated collected items to support local families
in need

Helped provide food assistance during the
holiday season

: Strengthening Public Safety Partnerships - Adopt-
I a-Cop Program - Gresham Police Department

Engagemen
:

fa ;;- ' \ We are always seeking new ways to connect,
e : ¢ support, and serve our community beyond
transportation.

Proudly adopted Captain Lewis and Officer Diego
Hosted breakfast with our officers and drivers

Created opportunities for connection between
transportation staff and local law enforcement

Looking Ahead
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THANK YOU!!
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