
Attachment A - Background/Description

Component 1: CRM Development Description - The Kent County Child Care Navigation initiative is a service that helps
parents and caregivers find and access quality child care options that meet their needs and preferences. This service is
currently funded by the Kent County Ready by 5 Early Childhood Millage and provided by Kent ISD in partnership with
Vibrant Futures. The goal of child care navigation is to reduce the stress and barriers that parents face when looking for
child care, especially for families with low income, special needs, or language barriers.

As part of this initiative, Kent ISD employs Child Care Navigators to connect families to quality, licensed providers that
match their criteria and have open slots/availability. Vibrant Futures employs navigation staff to assist families in
accessing available programs and subsidies to make child care more affordable. Both entities currently use a temporary
database developed internally by Kent ISD to manage staff workflows, enter data needed for reporting purposes, and
integrate supplemental information collected directly from child care providers. In order to accelerate the work of the CCN
initiative, Kent ISD is seeking qualified vendors to replace this system with a CRM using a Dynamics 365 platform to allow
for customizations based on the following description.

Component 1 Tasks:

● Providers - The CRM will store information about the child care provider like program type, current openings, ages of
care, time and schedule of operation, funding sources, location, contacts, licensing info and violations, etc.

● Families, Children, and Caregivers - The CRM will store information about families, children, and caregivers as
separate but linked entries in order to aid the Navigator to search for care for them. This includes items such as
location, contact information, income, language spoken, and referrals given.

● Intake Form - The CRM will include an intake form to collect basic information about each caregiver, prompting
Navigators to make contact with the caregiver and include preliminary information to inform this initial conversation.

● Community Resources - The CRM will store information about various community resources commonly shared with
families searching for child care, such as where to find baby items and Section 8 housing information.

● Request Flow - An incoming request from a family should be tracked for its entire lifecycle - from initial intake,
sending of referrals, and follow-ups to confirm resolution.



● Provider Communications - A provider record will have a full history of when a Navigator reached out for updated
availability, and the resulting updates that occurred.

● Reporting - The CRM will allow Kent ISD to export data needed to submit for programmatic grant reporting purposes.
The CRM must be able to collect and report on all data fields required for Outreach and Navigation services
identified in the field definition file located at:
https://www.firststepskent.org/uploads/financial-reports/Millage-Portal/RB5-Data-Fields-Definitions_changes-enacte
d-FY_1_1_2024.pdf

Component 2, Part A: Integration with GSQ and CCHIRP Systems Description - The State of Michigan currently maintains a
database of all licensed child care providers in Michigan through the Great Start to Quality (GSQ) Child Care Finder tool,
which can be accessed at the following link: https://greatstarttoquality.org/finding-child-care-preschool/

Additionally, the State of Michigan houses child care licensing information in the Child Care Hub Information Records Portal
(CCHIRP), which can be accessed at the following link: https://www.michigan.gov/mileap/early-childhood-education/cclb

In order to reduce the amount of time needed to manually enter information into the proposed CRM, Kent ISD is seeking
price quotations for vendors to build the tools necessary to automatically import data from these resources. These tools
should include an approval system for Navigators to approve entity updates, as each system has identified limitations that
can impact the quality of data.

Component 2, Part A Tasks:

● GSQ Updates - Build tool to automatically import data from a GSQ export daily. That data should get entered into an
approval system for Navigators to approve entity updates.

● CCHIRP Updates - Build tool to automatically import data from CCHIRP License Database daily. That data should get
entered into an approval system for Navigators to approve entity updates.

Component 2, Part B: Integration Updates - While Kent ISD is working in coordination with the State of Michigan, the Early
Childhood Investment Corporation, and other external stakeholders involved in the development of these systems, the
proposed integration/tools should be based on public access levels. Kent ISD is aware that this will result in a “brittle”
system, which will require additional maintenance. In Component 2, Part B: vendors are asked to provide the cost to fix an
integration, assuming changes to each system are likely and will need to be accounted for as an ongoing cost.
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Component 2, Part B Tasks:

● Updates/Fixes - Fix interruptions in the proposed integrations stemming from public level access to each system.

Component 3: Child Care Provider Communication Description -

Kent ISD seeks to integrate tools that allow Navigators to easily communicate with providers into the proposed CRM. This
communication may be to let the provider know of something happening or to ask the provider to update their information.
This communication will be via text message and the frequency will be dependent on planned activities and Navigator
discretion.

Component 3 Tasks:

● Update Openings - Send text messages to designated child care providers asking them to provide their openings
which will then be reflected in the CRM application.

● Update GSQ Information - Provide the functionality to send text messages manually triggered by a Navigator when
they would like to remind a provider to check their GSQ information. This will not include an automated way to
update GSQ site, but rather this communication will provide a direct link to each provider’s posting and include
specific details the Navigator would like them to review.

● Summary of Contacts - Send a text message once a week to providers in the system, summarizing how many
families were provided the provider’s information. Messages would only be sent if a provider’s information was
delivered to a family the previous week.

Timeline:
This project is funded through a grant to Kent ISD with a project period of 10/1/2024 - 9/30/2025. As such, the work
product must be delivered within this timeframe. Any exceptions to this timeline must be documented in the proposal and
the bidder must provide an alternative deliverable date.
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