2009-2010 Campus Improvement Plan

Executive Summary:

Lakeside Elementary will increase student engagement through the use of Thinking Maps. We will utilize data from various
sources to drive our instruction and incorporate Thinking Maps as a way to increase student engagement, to facilitate learning
at higher levels, and to improve academic performance. Our student population consists of:4.1% African American, 8.4%
Hispanic, 70% White, 17.5% Asian with 3.7% of our students classified as economically disadvantaged and 8.7% are classified

as Limited English Proficiency (LEP) students.

In an effort to provide a visual representation of our CIP summary we will plot our initiatives as they align with the District
Strategic plan using a Tree map. Our hope is that this will demonstrate the Lakeside commitment to support the mission of

Coppell.
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Lakeside CIP |

Character |

Curriculum |

Career Day
Character Ed. Integration

Review of campus programs

Train staff, Year 1 implementation,
Daily Use, PLC Book Study

Thinking Maps:

Review Essential 55 with students
Increase effectiveness of:
bullying program
antidrug program

Standards Based:

Research and Article Review,
District Videos on Curr. Night,
Brown Bag Lunches in the Spring

Best Practices of character

ESL: Full Inclusion Model

education resources

RtI: Brainstorm interventions and
Develop a Progress Monitoring Plan

Word of the Week

GT: Increase Independent Projects

Performance Series: Communicate

Technology

Websites:
Character and Class Websites

IPODs:
Train staff and Implement

Smart boards:
Train staff and Implement




