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TO: Board of Trustees
FROM: Dr. Stephanie Howard

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2021-2022
DISTRICT IMPROVEMENT PLAN

DATE: May 18, 2021

The Board is required to adopt the District Improvement Plan annually. Our team
completed a Comprehensive Needs Assessment using trend data in all areas of the
district. The District Improvement Plan has been built to support the year two work of
the Strategic Plan. Following approval of the plan, campus principals will complete a
comprehensive needs assessment and develop their plans June-August. Campus plans
will be brought to the Board for approval in September.
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Administrative Recommendation:

Approval of the 2021-2022 District Improvement Plan



