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Addendum 1 

 

Recommended Committee 2 Members:  

• Existing Ad-Hoc Committee Members PLUS 

– Board Representative  

– Faculty  

– PTO who communicates to other PTOs  

– Administrator (Tim Kenney)  

– New Superintendent (Ad Hoc)  

 

Subject Matter Experts Brought in Through-out Process on an As-needed Basis: 

– Technology  

– Security  

– Curriculum  

– Village Member (Trustee?)  

– Ted Knight, Business  

– Recreation  

– Communication  

– Libraries/Information Systems 

– Referendum Expert 

 

 

Framework for  Capitol Improvement Plan & Ongoing Maintenance Needs for  
Shorewood School District 

 
Goal:  Present the School Board an approach for Committee 2 to develop a 
sustainable, long-term facilities plan that addresses Capitol Improvements, 
Ongoing Maintenance and Funding 

Addendum #2 
 

The Goal of the Ongoing Maintenance Plan is to catalog all regular maintenance projects 
(ie. tuckpointing, roof repairs) throughout the nine district buildings in an effort to 
adequately anticipate building maintenance costs for the annual budget. With the help of 
an architectural firm, an effort should be made to identify ongoing maintenance projects, 
estimate their costs, account for inflation and level the year-to-year maintenance budget 
for the next 15-20 years. 

 
 



Addendum #3 
 
Other Considerations for the School Board during this process: 
 
1. What is the District’s policy on class sizes throughout the district?  
2. What is the District’s policy on Open Enrollment and retention of OE students as they move 

through the district schools? 
3. What is the District’s policy on which elementary school students may attend? 

• When a family moves between the two elementary school boundaries, must they 
change schools?  

• Are subsequent siblings who enter the school system after the move grandfathered 
in?  

• At what population imbalance between the two elementary schools are boundaries 
revisited? 
 


