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MEMORANDUM
To: Members of the Board of Trustees
From: Edgar Ponce, Research & Evaluation Administrator
Subject: Student Outcome Goals and Goal Progress Measures for 2025-2026
Date: June 11, 2025 

HISTORY: 
House Bill 3 (HB 3), enacted in 2019, requires districts to have 5-year plans for early childhood 
literacy, math, and CCMR (college, career, and military readiness). The requirements include 
STAAR progress monitoring for grade 3 reading and math and a plan to track and increase CCMR 
points.

RATIONALE: 
We are tracking 3 board goals related to HB 3. They focus on math (Goal 1), reading (Goal 2), and 
CCMR (Goal 3). These are 5-year goals that encompass the years 2023-2028 and remain the same 
for the full 5 years. 

Beneath each main goal is a goal progress measure (GPM), which is an annual measure intended to 
gauge progress toward meeting the larger goal. Goal progress measures are reviewed, revised, and 
approved annually. 

The goals and GPM’s have been reviewed in advance of the 2025-2026 school year and are ready for 
approval. The 3 main goals have not changed; they are 5-year goals with annual targets. 

The GPM’s have been examined and revised for the upcoming year. As the new year begins and 
knowing that we will no longer be using MAP assessments, the district will be using CIRCLE, 
iReady, mClass and interim state assessments, upon which most GPM’s are based, we have made 
some tweaks to the reports that will be used for the GPM’s beneath Goals 1 and 2. For the GPM 
targets set for 2025-2026, score histories were examined to determine targets that are both attainable 
and represent significant improvement. For new assessment software, their diagnostic placement 
tables were used to determine this year’s grade thresholds.

For GPM’s 1.1 and 2.1, the CIRCLE School Average Growth Report will be used in 2025-2026 since 
that report considers the weighting of various skills in reading and math for Pre-K students. 
Additionally, there will be GPM targets for both English and Spanish since the CIRCLE reports keep 
these separate. 

GPM 1.2 will be moving to use iReady to determine how many students are at grade level based on 
the composite score by grade level.
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GPM’s 1.3 and 2.3 the Interim STAAR will be used to help identify how close students are to the 
annual Targets and who needs further interventions.

For GPM 2.2 we will be moving to mClass and determine how many students are at grade level 
based on the recommended composite score by grade level. English and Spanish language test have a 
different target.

BUDGET IMPACT: 
There are no budgetary considerations for this item. 

ADMINISTRATIVE RECOMMENDATION: 
The administrative recommendation is for the Board to review and approve the Student Outcome 
Goals and Goal Progress Measures for 2025-2026. 

For Approval?   ☒ Yes     ☐ No
If no, please check one:   ☐ Presentation     ☐ Report     ☐ Information
Please check if applicable:   ☒ Attachment Included


