ALEDO ISD BOARD MEEING TEMPLATE

MEETING DATE: November 13, 2017
AGENDA ITEM: Superintendent Report

A. District Events
B. Strategic Plan Timeline
C. Discussion of Recent Safety Measures

PRESENTER: Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): All
Report Information:

A. District Events

Nov 14 — Bond Steering Committee — Administration — 6:00 PM
Nov 20-24 — Staff Development/Thanksgiving — District Closed
Dec 11 — AEF Board of Director Meeting — 6:00 PM

Dec 12 — Team-of-Eight Training — Administration — 6:00 PM
Dec 18 — Board Meeting — Administration — 6:00 PM

B. Strategic Plan Timeline

Administration would like to discuss the following draft timeline with Trustees as it
relates to the upcoming Strategic Plan Development:

2018 to 2021 Strategic Plan Development Timeline

December Present and review the 2016-2017 evaluation data and
comprehensive needs assessment from the current strategic
plan at the December board meeting.

December/January Board of Trustees workshops to review/revise the vision,
mission, and priority statements to guide the work of the
strategic plan committee this spring.

February Notify all Strategic Planning Committee members of upcoming
meetings dates and provide preview materials; CNA as
prepared by DWEIC and process for March/April meetings.



March/April Conduct a minimum of three meetings in the evening with the
district committee members to develop the strategic plan.

April/May Final review of 2018-2021 Strategic Plan with the Administrative
Team.
May Distribution of the draft Strategic Plan to all participants.

Provide a public comment feedback opportunity online for all
stakeholders.

May/June Presentation of the 2018-2021 Strategic Plan to the Board of
Trustees for approval.

C. Discussion of Recent Safety Measures

The District has recently undertaken three separate and unrelated lockdowns
resulting in a great deal of understandable concern from parents and community.

Administration would like to spend a brief period of time explaining the process and
what goes into the decision related to those events.



