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PERSONNEL 

Personnel FTE included in 1st Reading of the General Fund Budget FY26 
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NON-PERSONNEL EXPENDITURES 
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OVERVIEW 

 

§ Projected Ending FY25 Fund Balance/Beginning FY26 Fund Balance = $6.7 million ($1k 
is unreserved and is 9.75% of FY25 expenditures) 

Areas to decrease the variance  

• Not fill open positions (estimated value $520k) 

§ 1 Maintenance Technician 

§ 2 Paraprofessionals 

§ Internal Transfer to fill Secondary Cultural Specialist (Reduces 1 FTE) 

§ 1 CTE Teacher 

§ 1 Teacher (not replace teacher on approved leave, fill internally) 

§ 1 SPED Teacher 

• New hired teacher’s salary placement vs exiting teacher’s salary placement 

• Insurance cost was budgeted at a 10% increase in the 1st reading. It is only a 3% increase. 
This results in a $83k savings 

• Projected salary increase for certified group was what the MEA proposed at 3%. Reducing 
the percentage could save up to $90k and still offer an increase 

 


