
 

Discussion Notes of Operations Committee 

 

The Board of Trustees 

Red Wing Public Schools - ISD 256 
 

 

An Operations Committee of the Board of Trustees of Red Wing Public Schools - ISD 256 was 

held Monday, December 6, 2021, beginning at 4:45 PM at RWHS Training Center J110, Door 10. 
 

 

1. Introduction 

1.1. Call to Order and Roll Call 

Jim Bryant, Jennifer Tift and Arlen Diercks were the board members in attendance.  

Karsten Anderson was the district official in attendance. 

 

1.2. Meeting Agenda 

The meeting agenda was available for review. 

 

2. Business Items 

 

2.1.  LED Lighting Replacement 

The committee reviewed the lighting throughout the district to see if long-term savings 

could be realized.  Participating in the discussion were Kevin Johnson, Director of 

Buildings, Grounds and Technology; Jackie Paradis, Business Manager, Cheri Johnson 

GCED Executive Director and a representative from Retrofit, Jake Andrist. 

 

2.2.  Transportation Planning 

Committee members discussed what issues and options should be reviewed in 

preparation for next year.  Terry Johnson, the Bus Manager for First Student and Sara 

Houle, Executive Vice President of Transportation with CESO were available for 

questions about current services. 

  
2.3. RWHS Parking Lot 

The committee reviewed parking lot safety and possible plans for an additional barricade 

to control traffic. 

 

2.4. Other Issues  

No other issues were discussed. 

 

 

3. Next Meeting and Adjournment 

3.1. Next Meeting 

The next regular meeting will be determined at a later date.    

 

3.2. Adjournment 

The meeting adjourned at approximately 5:49p.m. 


