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HB2 Implementation Timeline 
 FY 2025-2026 - HB2 Implementation begins 

 September 2025 – Districts will receive funding based on prior year estimates

 *September 15 – Non-Exempt (hourly) employees will begin receiving board approved 
compensation

 *September 30 – Exempt (salaried/professional) employees will begin receiving board approved 
compensation

 March 2026 – Summary of Finance reports will be updated using current year data from the PEIMS 
Fall Submission

 September 2026 – Funding adjustments will be made based on data from the summer PEIMS 
collection as part of the near-final settle-up process

*July 1, 2025 – Effective pay date (retroactive pay)



HB2 
Teacher Retention Allotment



HB2 
Teacher Retention Allotment
 Increase begins in 2025-2026

 Increase is for classroom teachers only (TEC 5.001) and for teachers with 3 
or more years of experience only

 Step increase is not required in addition to retention allotment increase

 TEA will use role code 087

 HB2 Excludes nurses, librarians, counselors or any other non-classroom 
employees on the teacher pay scale (i.e. SEISD excludes instructional 
specialists)



HB2 
Teacher Retention Allotment

Note: Information based on projected amounts

1,396,000 , 47%

(1,605,400), -53%

HB2-Teacher Retention Allotment

Projected HB2 - TRA Revenue

HB2 Eligible Teachers



Region 19 Data

Support 
Staff

Support 
Staff

0-2 
Years

0-2 
Years

0-2 
Years

2 Years1Years0 
Years

District 

1.5%$500YISD

1.5%$1000EPISD

1%$1250$1000$500CISD

TBDTBD$2000$1000$500SEISD

999531SEISD 
Teachers

$18,000$9,000$4,500$9,7500Total 
SEISD



Teachers 0-2 Years of Experience

Note: Table includes projected amounts



Support Staff Allotment
 Annual allotment of $45 for each student in adjusted average 

daily attendance, not including virtual students

 Allowable:  Teachers not covered by retention allotment, 
counselors, nurses, librarians, teaching assistants, 
administrative assistants, custodians, food service workers, 
bus drivers, other support staff

 Not Allowable: Superintendents, Administrators in a 
Leadership Role, Assistant Superintendents, Principals, 
Assistant Principals, Individuals in a Centralized Supervisory 
Role



State Funding | Texas Education Agency

Support Staff Allotment



Eligible Employees for Support Staff Allotment

Note: Table includes projected amounts

106,688 

(20,700)

(65,446)

Support Staff Allotment

Support Staff Allotment

Non-Eligible Teachers at $2,000
increase

Support Staff Pay Increase at .5%

Recommended



Eligible Employees for Support Staff Allotment

Note: Table includes projected amounts

106,688 

(20,700)

(98,168)

Support Staff Allotment

Support Staff Allotment

Non-Eligible Teachers at $2,000
increase

Support Staff Pay Increase at .75%

Not Recommended



*Additional Increase with Support Staff Allotment

Note: Table includes projected amounts

*Additional increase contingent on final Support Staff Allotment during Spring settle-up.

Recommended

**SPED Aides and Bus Monitors are positions in high need 



New Allotment for Basic Costs 

 Beginning in FY 2026

 $106 per Enrolled Student

 Uses limited to costs associated with:
 Transportation
 Hiring Retired Teachers
 Providing Health Insurance and Employee Benefits and 

Payroll Taxes
 TRS Contributions and Other TRS Costs
 Utilities
 Property & Casualty Insurance



Student Enrollment Projections-Historical Data

Note: Tables include projected amounts



Student Enrollment-1st Week of School



HB2 Implementation Fiscal Year 2025-2026 

 September 2025 – Districts receive funding based on prior year estimates

 *September 15 – Non-Exempt (hourly) employees receive board approved compensation

 *September 30 – Exempt (salaried/professional) employees receive board approved compensation

 March 2026 – Funding updated based on current year PEIMS Fall Submission data

 September 2026 – Funding adjustments based on summer PEIMS collection data for near-final 
settle-up process

*July 1, 2025 – Effective pay date (retroactive pay)



0-2 Years Teacher Salary Review by Region

Regional data as of 7/24/25



Proposed HB2 Allotment Overview by Groups



Updated Salary Tables

• Teacher
• (non) teacher
• Internal table for support

• Make a note on Salary table for IS to denote the difference in pay 
from teachers (awareness)

• IS 171 days (9) (3 librarians) 1nurse 26K at 2K
• 0-2 years only for teachers/not IS

o Issue is only new IS hire and not current



Proposed HB2 
Teacher Pay Scale



Instructional Specialist, Librarians, & Nurses Pay Scale

Notes:

• A new hire instructional specialist at 
zero years will enter the SEISD 
under the compensation of a zero-
year teacher.

• Employees on this pay scale are 
proposed with the 0.5% SSRA 
allotment as defined by HB2 
guidelines.


