
Data Dashboard
Measuring What Matters

Prepared by Andrew Hodges & Tim Buchin

Students are the heart of all we do
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Adopt and implement a data warehouse management system that allows for unique data pulls 

aligned to the Strategic Plan. 

Create a process for automatic updates at defined intervals, for the Dashboard to live on the 

District website. 
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Jan. 1 Purchase Agreement 
Complete - Infinite 
Campus Insights

- Replaces 
Performance 
Matters

- Saves $8k/yr

Jan. 27 Trainings and Consultation on 
the Product

Feb. 20 Upload Data - Initial Mapping

Upload 50+ student data files 
(MCA, FastBridge, ACCESS) from 
2021-Present

April 3 Build Pivot Designer Templates 
+ Data Validation

Create the Templates for 
Dashboard Data Pulls 

50+ Templates

Validate Data

April 17 Google Sheet Design +
Upload from Pivot Designer & 
Other Sources

Other Sources - i.e. Survey 
Results, Conference 
Attendance, Sub Fill Rates, 
etc.

May 6 Google Doc Design and linked 
sheets

Dashboard Design and Data 
Linked

May 13 Live on Website

Dashboard Launches
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● Process for Manual Entries Into the Dashboard

○ HR Manual Data

○ Activities/Athletics

○ Conferences

○ Survey Data

○ PD Data

○ Enrollment Data (created)

○ Financial Data (created)

● Timeline for Updates Throughout the Year

○ Confirmed

○ Assigned
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Google Spreadsheet

Dashboard

Website

Template is ‘run’ in Infinite Campus.

The data from the Pivot Designer Template is updated in the 
corresponding cell in the Google Spreadsheet. This 
spreadsheet also creates the charts/graphs etc.

The Dashboard will be housed as a Google Doc. This allows for 
the charts/graphs from the Google Spreadsheet to be linked 
and automatically updated.

The Dashboard (Google Doc) is housed on the website. 
When the Google Spreadsheet is updated this will also be 
automatically updated
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