BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

3B. Report Date: February 14, 2005

SUBJECT: REORGANIZATION - CENTRAL ADMINISTRATION

BOARD GOAL: Academic Excellence
Safe Schools
Personnel
Budget and Finance

FISCAL NOTES: None

Background Information:
* In order to accomplish the District's expectations and mission, changes are
necessary in the organizational structure of the Central Administration.
Administrative Considerations:
» This reorganization redirects currently budgeted positions to better facilitate the
business operations of the district and the support to campus principals, teachers
and programs. It includes support for the development of a comprehensive Career

and Technology Education program and the implementation of recommendations
to be received from the curriculum audit.
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Respectfully submitted,

James R. Veitenheimer
Superintendent



