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School Profile
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Be Kind, Work Hard, Have Fun!  That is the Lake Bluff School motto and it is fully lived by our students and 
the adults who serve them.  Discerning listeners can hear a beautiful “music” in our halls composed of 
teachers and students working in a purposeful and joyful collaboration.   

The arts, language instruction, physical education, instrumental and vocal music are all considered core 
subjects at Lake Bluff.  And recess... children need it and we give it.  Character education is also a hallmark 
of our school and we have been designated a National School of Character for our work in helping children 
be respectful, ethical, and compassionate.  Educators, working hand in hand with parents, make Lake Bluff 
integral to a productive, joyful, and memorable childhood. 

Lake Bluff is a truly diverse community.  We are fortunate to have students from all over the world.  More 
than 20 languages are brought to Lake Bluff by our student body.  Demographics describing our student 
body are as follows (using State defined categories):  

We have 612 Students which is up about 30 students from last year.  

• Alaska Native 1%
• Asian or Pacific Islander- 11%
• Black not Hispanic - 14%
• Hispanic – 4%
• White not Hispanic – 70%
• Students with Disabilities – 14%
• Limited English Proficient – 8%
• Economically Disadvantaged – 16%
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Universal Instruction – Tier I
Universal Options for All Students

High quality best instruction in the general classroom
 with embedded differentiation strategies that 

bring academic success to every learner.

All teachers highly trained in 
differentiation strategies and best teaching practices.

Selected Interventions – Tier II
Selected Interventions for Students Who Show

Signs of Struggle

Selected interventions in addition to universal options in the 
general classroom designed to address barriers to learning.

·Flexible

·Small groups
·Expertly trained teachers

Targeted Interventions – 
Tier II

Targeted Interventions for Struggling 
Learners at Serious Risk for Failure

Targeted interventions in addition to 
universal options designed to address 

serious barriers to learning.

·One-on-one

·Intensive instruction
·Expertly trained teachers

Frequent progress 
monitoring to assess 
student’s response

 to intervention.

Program and 
Structures Data -
Universal Design 

in Instruction



Tier 1

• Differentiated classroom instruction for all 
students
– Workshop approach for reading and writing
– Small group instruction
– Opportunities for student choice



Tier 2

• Guided Study – intervention block with 
interventionist or classroom teacher

• Small group instruction (no more than 5 
students)
– In class or pull out
– Progress monitoring 
– Core curriculum: math and reading 

• Data teams bring collaboration between 
classroom teacher and interventionist

• Frequent parent/guardian communication of 
student progress



Tier 3

• Individualized instruction delivered during the 
intervention block
– 4/5 times a week
– Weekly progress monitoring
– Intervention delivered by certified teacher

• Student Intervention Team (SIT) meetings 
begin
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Looking at Data
Student Data

WKCE
PALS
EPAS
MAP

Graduation
Post-Graduation

Attendance
Discipline Program and Structures

 Data

Universal Instruction
Intervention/Enrichment

(Tiers I, II & III)

Professional Practice 
Data

Degrees
Training

Experience

Family and Community
Data

Perception surveys
Community participation

STUDENT
LEARNING



Student Data - PALS
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Student Data - Attendance
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Student Data – Behavior Management
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Data Observations for 3rd – 5th Grade

• According to spring 2014 MAP testing, 68% (151) of 3rd 
– 5th grade students were above average in reading.

• We continue to have students who fall at average or 
below. 
– 20.2 % (45) average
– 6.3% (14) low-average
– 5.4% (12) low

• According to Running Record data, 
– 18% of 3rd grade students are below level
– 25% of 4th grade students are below level
– 30% of 5th grade students were below grade level 



Analysis

• According to MAP data, a disproportionate 
number of our 3rd – 5th grade students who 
were below the 50th percentile receive special 
education support, are African-American or 
Hispanic, economically disadvantaged, or 
some combination of these factors  



Data Observations for K5-2nd Grade

• About 10% (6) of K5 were below benchmark 
according to PALS

• 12% (10) of 1st graders were below benchmark
• PALS will be implemented in 2nd grade during the 

2014-2015 school year

• According to Running Record data, 
– 8% (6) of K5, 
– 7% (6) of 1st grade students and 
– 9% (6) of 2nd grade students were below grade level. 



Analysis

• A disproportionate number of our K5- 2nd 
grade students who failed to reach 
benchmarks receive special education support, 
are African-American, Hispanic, economically 
disadvantaged, or some combination of these 
factors. 



Hypothesis #1

• Life long readers, people that enjoy reading, do 
better in school and life. If we focus on 
encouraging all students to become life long 
readers, student achievement levels will increase 
across all groups. 

• We need to be more purposeful and intentional 
about engaging our students and improving the 
attitude of those who struggle in reading. 

• Furthermore, our academic community is 
stronger when all stakeholders are engaged and 
focused on a common goal. 



Hypothesis #2

• Expeditionary Learning schools close critical 
achievement gaps for ELL, Hispanic, African American, 
Special Education and low income students. 

• EL builds off of what we value, character education 
integrated with our rigorous academic standards. 

• EL creates an environment that promotes deep 
engagement in learning, which leads students to 
achieve at higher levels. 



Lake Bluff Elementary – School Growth Plan 2014-2015 

Build Community
Goal: Lake Bluff will build a stronger 
community by creating connections 
through a series of reading events.  
As a result of these reading events, 
70% of responding Lake Bluff 
families will report that the sense of 
community was enhanced, in the 
annual parent survey. 

Strategies

1. Hold student events such as Reading Buddies
2. Hold parent events: parent education sessions
3. Create community involvement: public library, career talks
4. Develop a purposeful multicultural focus to engage all readers, 
such as literature, speakers, etc.  

Resources
Who: Shorewood public librarians, 
building staff including support staff, 
families

What: School wide book, Multicultural 
literature websites

Check Points
1. Faculty meetings

2. Individual event surveys 

Outcome
1. 

Celebrations

1.

2.

Next Steps

1.

2.



Focus on Growth

Goal: Students will improve reading level 

90% of students will be reading at grade level 
by the conclusion of the 2014-2015 school year 
(Sr. K – 2)   

90% of students reading at or below grade           
level will make grade level growth according 
to the Shorewood School District Reading 
Level Benchmarks. (Gr. 3-6)  Currently about 
75% of struggling students make grade level 
growth. 

Strategies
1. Identify students at or below the 50th percentile on 

the MAP assessment for intervention
2. Implement Fountas & Pinnell Leveled Literary 

Intervention System
3. Improve students’ attitudes toward reading 
4. Build a stronger community around reading

Resources
Who: reading interventionists, classroom 
teachers, support staff, parents

What: F&P Intervention system, MAP, PALS

Check Points
1. Fall and Winter Running 

Records; MAP; PALS

2. Data Teams 

Outcome

Celebrations

1.

2.

Next Steps
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Transform Learning
Goal: 70% of Lake Bluff students will 
improve their attitude about 
reading as evidenced by an increase 
in their individual score on the 
Elementary Reading Attitude Survey 
within the 2014-2015 school year. 

Strategies
1. Analyze Attitude Survey to determine recreational reading 
attitude vs. academic reading attitude 
2. Conduct follow up discussions based on results of attitude 
survey
3. Create student events: Dress like a character, read to an 
outside adult
4. Create community involvement: such as professionals talking 
about reading in their life
5. Encourage family inclusion: such as book clubs

Resources
Who: Community members; parents 
and families; building staff
What: Elementary Reading Attitude 
Survey

Check Points
1. Faculty meetings

2. Informal, mid-year check in with 
students

3. Student/parent reflection of attitude 
at March conference

Outcome
1. 

Celebrations

1.

2.

Next Steps

1.

2.
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Transform Learning
Goal: Over the next four years, we 
will improve student achievement 
and close achievement gaps 
through project based learning. We 
will improve our closing the gap 
score on our state report card by 5 
points. 

Strategies

1. Conduct a needs and assets inventory with Expeditionary 
Learning during the 2014-2015 school year

2. Determine the level of support within building required for 
EL implementation (requires 80%)

Resources
Who: Expeditionary Learning 

What: Financial support, estimated at 
$40,000 for year 1

Check Points
1. School board approval
2. Staff and community 

support at end of school 
year 

Outcome
1. 

Celebrations

1.

2.

Next Steps

1.

2.
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Our Team


