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EXECUTIVE SUMMARY:

Each year, the superintendent brings to the Board a set of Board Priorities and District Performance Goals
to guide the continuous improvement of the district. In the fall of 2018, the Board developed an initial set of
priorities and goals to guide the work of a new superintendent. Those have been amended as attached to
reflect our Bandera ISD Vision and Core Values.

ATTACHMENTS:
e Board Priorities & District Performance Goals

BOARD PRIORITY GOALS

X Priority Goal #1 Create a Compelling Vision and Tell the Bandera ISD Story

X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation

X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness
RECOMMENDATION:

Administration recommends that the Board approve the Bandera ISD Board Priorities and District
Performance Goals as provided in the board packet.

BOARD ACTION REQUIRED

Motion By:

QBattle QButler QHicks (QJauer OMansfield ONeff  QSkipper
Second By:

(Battle QButler QOHicks OJauer OMansfield ONeff  QSkipper

Vote: For: Against: Abstain:



