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1. Introduction
AECOM is currently managing five projects in this program. The total budget for the entire program is
$240,333,508.36, which includes two projects that AECOM is not managing.

On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for
program management services. As part of these services, AECOM will deliver a monthly report to provide status and
progress of key aspects of the Program.

2. Executive Summary
Completed and Pending Items

 Plano Campus – Roof work continues. Theater balcony glass had issues, VP of the company met with
contractor and replacement panel to be installed August 19th. Comm.  Music commissioning started,
Contractor working on corrections. Commissioning agent and contractor to start training first week in August.
Kitchen/ Dinning commissioning 1st week in August. E first floor work is continuing, TCO first week of
August. Main Hallway ceiling build back is ongoing.

 Courtyard Center – Project closeout in progress.

 CHEC – All punch list walks have been made. There are minor paint touchups to be done. Closeout is in
progress.

 Health Science Center – Level 1 sprinkler and fire alarm passed inspection with mechanical and electrical
inspections ongoing. Level 2 flooring, Rulon ceiling and epoxy countertop installations are ongoing with prep
for inspections to begin. Metal panel installation is progressing and anticipated to complete in August.

 Wylie CTE – Casting beds complete and concrete poured for tilt wall panels. Tilt wall panels are being
erected. Underground hydronic piping for the HVAC system in progress.

Items of close attention

 No items of close attention at this time

Budget Summary

 $205,790,143.25 of the $240,333,508.36 has been committed to date in the form of contracts with various
vendors.

 $131,477,066.18 of the $205,790,143.25 committed amount has expended to-date.
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3. Program Summary

3.1 Program Schedule

We Are Here
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3.2 Program Budget

3.3 Current Personnel Estimate

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have an average of 324 employees contributing to the program’s progress.
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4. Project Summary
Courtyard Renovation
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CHEC Renovation
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Plano Renovation
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Health Science Center
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Wylie CTE
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5 Completed Items

5.1 General Program

 Facilities Meeting held on July 13th and 27th 

5.2 Procurement

 No Procurement items completed at this time.

5.3 Design

 No Design items completed at this time.

5.4 Pre-Construction

 No Pre-Construction items completed at this time.

5.5 Construction

      Plano Campus, provost meetings Collin College, AECOM, and Skanska on July 1st, 7th, 8th, 22nd, 29th  

 Plano Campus, OAC meetings held on July 2nd, 9th, 16th, 23rd and 30th

 Plano Campus, Allowance and Contingency review meeting was held between AECOM and Skanska on July 1st,
8th, 15th, 22nd and 29th

 Plano Campus, Coordination meeting was held between Collin College and AECOM on July 7th, 14th, 21st and
28th

 Plano Campus, H&I Front Offices punch list walk was held between Collin College, AECOM, IN2, and Skanska
on July 2nd

 Plano Campus, H&I Level 1 punch list walk was held between Collin College, AECOM, IN2, and Skanska on July
8th

 Plano Campus, Café walk-through was held between Collin College, AECOM, and Skanska on July 14th

 Plano Campus, signage walk through of 1st floor was held between Collin College, AECOM, IN2, and Skanska on
July 16th

 Plano Campus, meeting to look at WAPs and Cameras in Main Hallway was held between Collin College,
AECOM, and Skanska on July 20th

 Plano Campus, signage walk through of 2nd floor was held between Collin College, AECOM, IN2, and Skanska
on July 20th

 Plano Campus, Starbucks walk through was held between Collin College, AECOM, Skanska, and Nestle on July
21st

 Plano Campus, Commercial music commissioning was held between Collin College, AECOM, IN2, Skanska, and
Lantek on July 21st

 Plano Campus, meeting to re-walk restrooms was held between Collin College, AECOM, and Skanska on July
29th

 Health Science Center, OAC meetings held on July 1st, 8th, 15th, 22nd and 29th 

 Wylie CTE, OAC meetings held on July 2nd, 9th, 16th, 23rd and 30th
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 Wylie CTE, Construction cost review meetings were held between Stantec, Skanska and AECOM on July 7th and
28th

 Wylie CTE, Collin IT coordination meeting was held between Collin, Stantec, Skanska and AECOM on July 9th

 Wylie CTE, Allen Tech Campus site visit and coordination meeting was held between Collin, Stantec, Skanska
and AECOM July 14th

 Wylie CTE, Submittal review meeting for the entryway metal panel was held between Stantec, Skanska and
AECOM on July 14th

 Health Science Center, Completed punch walks for MDF and IDF rooms

 Health Science Center, Major medical equipment coordination meeting was held to begin coordination efforts for
shipping and delivery.

 Health Science Center, Held kickoff meeting with medical equipment vendors to discuss delivery and install
timing along with expectations on how equipment will be unloaded, unpacked and set.

5.6 Acceptance and Close-Out

6 Pending Items

6.1 General Program

 No General Program items are pending at this time.

6.2 Procurement

 Health Science Center, Collin procurement team preparing to purchase remaining Furniture, Fixtures, and
Equipment.

6.3 Design

 No Design items pending at this time

6.4 Pre-Construction

 No Pre-Construction pending at this time

6.5 Construction

 Plano Campus, Roof work continues. Theater balcony glass had issues VP of the company met with contractor
replacement panel to be installed 8-19-26. Comm.  Music commissioning started Contractor working on
corrections. Commissioning agent and contractor to start training first week in August. Kitchen/ Dinning
commissioning 1st week in August. E first floor work is continuing TCO first week of August. Main Hallway ceiling
build back is ongoing.

 Health Science Center, Wall graphics are being revised for final approval by Collin. Roofing is nearing completion
with coping being completed. All millwork is installed with final finishes being completed. Began major medical
equipment delivery coordination with installation targeting to begin September 1st.

 Wylie CTE, the team is working to finalize the finish selections for the bench seating and wall coverings at the
welding area. Skanska will be completing the tilt wall panel erection and continuing installation of the
underground hydronic piping. Preparation for installation of the roof joists will be underway.
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6.6 Acceptance and Close-Out

 Courtyard Center, Financial reconciliation has been finalized and change orders have been signed. Closeout
documents are in progress.

 CHEC, Financial close out in in progress.
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7 Progress Pictures

7.1 Plano Campus Renovations

   Kitchen       Kitchen

                       Serving Area  Dining Area

E ClassroomMusic Control Room
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7.2 Health Science Center

         

        

                               

Northeast View

Southeast View

Northwest View

Southwest View



Collin College PUBLIC
 Project Number: 60726232

Page 18 of 20

7.3 Health Science Center continued

  

Faculty Room 103 Level 2 – Moulage/Storage Rm 207A

Level 2 Offices Level 2 Southeast Corridor – 
Flooring Prep
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7.4 Wylie CTE

     

Tilt Wall Panel Erection

Jobsite Aerial

Early Morning Concrete Pour for Tilt Wall Panels
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7.5 Wylie CTE continued

            

Excavation for Hydronic Piping

Rebar in Casting BedsTilt Wall Panel Erection


