Education Service Center (ESC) Number: District Number: Campus Number:

Region 18

068901 Ector County ISD 068901122

El Magnet at Travis

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:
Step 1: Clarify and prioritize problem statements
Establish the purpose of assessing root causes and establish the team
Definition / Step 3: Gather data
GULRIREH Sy 4: Review data analysis
Step 5: Root cause analysis
The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.
PS1: 65% of 5th grade students met standard on 2016 science STAAR. = mwnlréga:za:fe oflRoot C:uosue! o | The misconception exists that paper/pencil tasks properly prepare students for STAAR.
56% of 4th grade students met standard on 2016 STAAR writing. \Writing and speaking are allowed to contain incorrect grammar and conventions.
PS3: 60 percent of all students met standard on all of the 2016 STAAR assessments and 10% met criteria is occurring because of Root Root Teachers focused instruction and interventions on bubble and at risk students.
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. . By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these
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findings have been recorded and are available upon request.




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD

068901122

El Magnet at Travis

Needs Assessment Summary and Improvement Plan

Problem Statement 1:65% of 5th grade students met standard on 2016 science STAAR. Annual Goal:| 70% of 5th graders will meet standard on 2017 science STAAR.
Root Cause 1: | The misconception exists that paper/pencil tasks properly prepare students for STAAR. Strategy: | Implement labs three times per week, organize instruction for whole and small group learning with hands-on experiences.
Index Number:| o Not Applicable L] Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
Hands-on experiences and science labs will develop and enrich student vocabulary, increase student
. How will addressing this root cause
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar engagement, and increase student ability to solve problems. Student interaction with science labs will enable
impact the index/indicator/CSF?
students to understand the concepts in the science.
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
a CSF 6-School Climate/ESEA TP: Improve School Environment
™ CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Provide all teachers with the instruction resources

All lesson plans and walk throughs reveal that teachers are

Lesson plans and walk throughs reveal that teachers
are providing students with lab/hands-on experiences

Tesson plans and walk throughs reveal
that teachers are providing students with
lab/hands-on experiences 3 times per

Q1 Goal: |to develop and plan for hands-on experience and Q2 Goal providing students with lab/hands-on experiences 3 times Q3 Goal: 3 times per week and unit assessments and Q4 Goal:
P week and unit assessments and
labs in the classroom. per week. benchmark data show that 60% of students are
. y benchmark data show that 70% of
meeting standard on science assessments.
students are meeting standard on science,
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
TESSOT PIars am WaTR oS Vo TESSOT DTS am WaIR
essogplanslandinstctcnal v roualiS rlverhihat verify that teachers are providing hands-on throughs will verify that teachers are
1)| et expectations for labs. 1)|teachers are providing hands-on experiences and higher 1) 1)
experiences and higher level thinking opportunities for providing hands-on experiences and
level thinking opportunities for students. RO
PLCs will meet to plan instructional experiences for science PLCs will meet to plan instructional experiences for 3
Locate resources for classroom labs for PLC N y B N experiences for science that include
2)| i 2)|that include appropriate science vocabulary and that include science B e a scToios vecabulary and
DNLR0Y opportunities for problem solving. and opportunities for problem solving. [ ¥
- " Teachers will utilize unit assessment data and
3)|Purchase materials for classroom science labs. 3| Teachers wil utiize unit assessment data and - 3)| observationallformative data to make data driven [l andiobseivationalliomativeldataiiolmake)
observational/formative data to make data driven decisions. data driven decisions to drive instruction
decisions to drive instruction and interventions. e
PTOVIOE TEACTIETS VT EXAMpIES TOT qUamy SCIeTCe|
instruction through observing successful teachers 2) Instructional leaders will provide observational feedback to 1) Instructional leaders will provide observational P Instructional leaders will provide
or through modeling by Campus Curriculum teachers. feedback to teachers. observational feedback to teachers.
Eacilitatar
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)|Expectatons 1)|Lesson plans, walk through schedule, walk through forms 1y|Lesson plans, walk through schedle, walk through 1y|Lesson plans, walk through schedule,
forms walk through forms
2)|[PO's, invoices, science materials inventory 2)| PLC meeting agendas, minutes, science plans 2)|PLC meeting agendas, minutes, science plans 2) ;;ﬁs"‘ee""g agendasiminiiesisclence
3)| Observation reflection forms, agendas, scheduling 3)| Data, data meeting minutes, evidence of response to data 3[Paa detamestinglinuies levidencelciiesponseiicl 3|Pata datamestinglriniies Jevidencelct
data, intervention plans response to data, intervention plans
4)) 4)| Observational feedback 4)| Observational feedback 4)|Observational feedback

End of Quarter Reporting

Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
(il e Gl Select Did you meet this o Did you meet this - Did you meet this b

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

@ DataAnalysis Process @ (Specific) Interventions
a a
If you did meet your annual goal, to EERQIEL) (I .
q >
:L"‘":i;heoﬂfi:‘ha' what do you attribute your success a Appropriate Strategy a CSF/ESEA Turnaround additional information
D <Enter text> A IOE R : for the selection of <Enter text>
quarter status of this O O e ounannusy a Identification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your A ke
lack of 2
ack of success a Quarterly Planning Process a Other
@ Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2017-2018 school year.
Problem Statement 2:56% of 4th grade students met standard on 2016 STAAR writing. Annual Goal: 70% of 4th graders will meet standard on 2017 writing STAAR
Root Cause 2: | Writing and speaking are allowed to contain incorrect grammar and conventions. Strategy: Create a culture of excellence in writing and speaking throughout the school.




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901122 El Magnet at Travis
Needs Assessment Summary and Improvement Plan
Index Number:| o Not Applicable L] Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
J CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a
CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction Creating a culture of excellence in writing and spoken language will mean that writing and speaking are not just
for a grade in ELA classrooms. Writing will become a focus and example of the application of content and the
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership integration of writing skills. Holding teachers and students accountable for all writing will develop writers who
How will addressing this root cause | 18V @ solid grasp of the conventions of writing. A culture of excellence in writing will mean that all writing that
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar 9 is displayed in the school. Examples of incorrect writing will not be displayed and students will be expected to
impact the index/indicator/CSF?
revise and edit work until it s to a level that is grade level appropriate. Additionally, teachers will hold students
Major Systems o CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community accountable for prior learning. Teachers will not teach skills that were taught in previous years. Instead, they
will hold students accountable, scaffold when necessary, and teach grade level TEKS and specific grammar,
a CSF 6-School Climate/ESEA TP: Improve School Environment convention, and writing skills.
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Inter

ventions by Quarter

Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide,
ataminimum, the interventions accomplished for quarter 1 (Q1).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Al teachers will gain an indepth understanding of
their own ELAR TEKS and their place in the

Revising and editing strategies will be integrated into writing
instruction and student learning of standards will be visible

Revising and editing strategies is integrated into
writing instruction and student learning of standards

Revising and ediling strategies 1s
integrated into writing instruction and
student learning of standards will be

Q1 Goal: vertical aligment of the TEKS and implications for Q2 Goal in student writing and in student writing Jc!u_rna\s. 50% of Q3 Goal: will be visible in student writing and in student writing Q4 Goal: visible in student writing and in student
students are able to meet standard on writing assessments journals. 60% of students are able to meet standard
instruction. @ writing journals. 70% of students are able
and writing samples. on writing assessments and writing samples.
to meet standard on writing
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
; . - " Teachers will utilize unit assessment data and Teachers will utilize unit assessment data
Teachers will attend Revising and Editing training, Teachers will utilize unit assessment data and
1), 1), " i 1)|observational/formative data to make data driven 1)|and observational/formative data to make
TEKS and vertical alignment training. data to make data driven decisions.
decisions. data driven decisions.
TESSO Pra ana Walk TToug Jata TS CONeCTet 10 Very Tar TESSOIT Pra ana Walk TTougi Tata TS CONeCTet 1o TESSOI Pra ana Walk TToug Taa T
Campus wide writing prompts, scoring, and P . .
2)|resi ::dir‘:w ® sc‘o‘rir? P! mczss will geg 2 teachers are teaching writer's workshop, incorporating 2) verify that teachers are teaching writer's workshop, 2) collected to verify that teachers are
) = Temen‘i & P revising and editing strategies into instruction and incorporating revising and editing strategies into teaching writer's workshop, incorporating
s d tudent writing iaurnals inta writing instruction i ion and tudent writing iournal revising and editing strateqies into
Teachers will begin utilizing writing journals to hold Instructional leaders will provide observational feedback to Instructional leaders will provide observational Instructional leaders will provide
3) > WL " 3) 3) 3)
students individually accountable for writing skills. teachers feedback to teachers. observational feedback to teachers
staff will share that all Campus Curriculum Facilitator and teachers analyze Campus Curriculum Facilitator and teachers analyze Campus Curriculum Facilitator and
)| writing must contain correct conventions, 4)|student writing samples to guide PLC planning and mini- 4)|student writing samples to guide PLC planning and 4)|teachers analyze student writing samples
grammar, and spelling. lessons. mini-lessons. to guide PLC planning and mini-lessons.
‘What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?

1)|Sign-in sheets, agendas, observation forms

Writing prompts, expectations for writing, rubrics,
response to writing sample data

o)

3)| Writing journal expectations, writing journals

2)|Writing samples

Unit assessment data, data meeting agendas, data meeting
dates, response to data

1)

Unit assessment data, data meeting agendas, data.
meeting dates, response to data

1)

Unit assessment data, data meeting
agendas, data meeting dates, response to
data

Lesson plans, walk through schedule, walk through forms
and evidence of feedback to teachers

Lesson plans, walk through schedule, walk through
forms and evidence of feedback to teachers

Lesson plans, walk through schedule,
walk through forms and evidence of
feedback to teachers

PLC meeting agendas, minutes, ELAR writing plans

3)

PLC meeting agendas, minutes, ELAR writing plans

PLC meeting agendas, minutes, ELAR
writing plans

4)

Wiiting sample data analysis and evidence of response

=

Writing sample data analysis and evidence of
response

S

Writing sample data analysis and
evidence of response

End of Quarter Reporting

Q1 Report
Districts and 1t Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.
Did you meet this o Did you meet this . Did you meet this - Did you meet this -

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to ERQIEL) (TIE S RN
Provide th h wh ri v ?
Suo :,e‘st eoﬂ:t;:‘ o RHED e B SRS a Appropriate Strategy a CSF/ESEA Turmaround additional information
T <Enter text> oIS ReD ' for the selection of <Enter text>
quarter status of this you did not meet your annua a Identification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your selected elements
lack of ?
ack of success a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year
|60 percent of all students met standard on all of the 2016 STAAR assessments and 10% met criteria for level Il ) 70% of all students will meet standard on all assessments and 15% of students will meet level IIl advanced on each STAAR
Problem Statement 3: Annual Goal:
advanced. assessment.
Root Cause 3: | Teachers focused instruction and interventions on bubble and at risk students. Strategy: Identify students with the potential to score at the advanced level and provide appropriate support and instruction.

Index Number:| o Not Applicable L] Index 1: Student Achievement L] Index 2: Student Progress ] Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Tha rermmie wll idantifu chidants whn ara mithn o cnarfiad ranna of tha femat frr Cinal lusl il and | aal It



Responses to these questions

have been from the Contact-

Intervention Information Tab. Region 18 068901 Ector County ISD 068901122 El Magnet at Travis
Needs Assessment Summary and Improvement Plan
— - - TTIE CaITIPUS VT UGy STHUSTIES Wit G Wil i & SPEUTST 101 TGS U1 1S WIget 1or Fine ISver 1T Lever i
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership advanced. Teachers, students, parents, and Magnet teachers will know that the student has been identified
syl e 6 st S (ash GEEe and which assessments were used to identify the student. The goal to reach advanced or final level will be
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar e \ndex/ingicalor/CSW emphasized during goal setting, parent conferences, planning for Magnet activities, and in classroom
B G for i activities will be designed for specific students. Without
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement this emphasis, students who have the potential for excellence may become bored or believe themselves to be
unimportant and this can lead to disengagement from learning and achievement.
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Identify all students who have the potential to meet

Classroom and magnet teachers know which students have
been identified with potential to reach Level Ill and respond

Classroom and magnet teachers know which students
have been identified with potential to reach Level Ill

Classroom and magnet teachers Know
which students have been identified with
potential to reach Level Ill and respond to

Q1 Goal: final level Il and/or advanced level I1l. Q2o to the needs of individual students. 50 % of students R3Coal and respond to the needs of individual students. 65 % @fEedk the needs of individual students. 80 % of
identified are in Quintile | or Il or on Tier I. of students identified are in Quintile | or Il or on Tier I. students identified are in Quintile | or Il or
on Tier I.
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
Magnet teachers create education
1| estabiish the criteria for dentiying students. 19| Magnet teachers create education experiences that 1)|Magnet teachers create education experiences that 1)|experiences that challenge identiied
challenge identified students challenge identified students students.
2 Identify students who have the potential to meet 2) Student uses unit assessment data to create challenging 2) Student uses unit assessment data to create 2) Student uses unit assessment data to
) final level Il and/or advanced level I1l. goals challenging academic goals create challenging academic goals.
Communicate identification to student, teacher, Teacher individualizes learning experiences and Teacher individualizes learning experiences and [Isacheqndiidualizesliearning
3) 3) 3) 3)|experiences and interventions to
parent and magnet teacher. interventions to identified students.. interventions to identified students
identified students.
. N i ; P Campus Curriculum Facilitator will
Campus Curriculum Facilitator will provide ideas to ‘Campus Curriculum Facilitator will provide ideas to Campus Curriculum Facilitator will provide ideas to
4) | 4) el 4) ! s 4)|provide ideas to teachers for meeting
teachers for meeting needs of identified students. teachers for meeting needs of identified students. teachers for meeting needs of identified students.
needs of identified students.
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
B Campus Curriculum Facilitator communication with ideas Campus Curriculum Facilitator communication with (CampusiCurriculum acltato s
1)|Criteria for identification 1) 1) 1)| communication with ideas for meeting
for meeting needs of identified students ideas for meeting needs of identified students o
needs of identified students
2)|Student lists 2)|Student data folders 2)|Student data folders 2)|Student data folders
Teacher, student, parent, magnet teacher Unit assessment data, data meeting agendas, data meeting Unit assessment data, data meeting agendas, data. Unit assessment data, data meeting
3) 3) 3)|agendas, data meeting dates, response to
dates, response to data meeting dates, response to data e
P | Carmes cumcu imiasi sty commUnication )| Quintite and tier data tables )| Quintile and tier data tables )| Quintile and tier data tables

with ideas for meeting needs of identified students

End of Quarter Reporting

Q1 Report
Districts and 1t Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.

Did you meet this o Did you meet this Select Did you meet this Select BIEDEEGS Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that sUPPOTtS | g icr toxts evidence that supports [ oo evidence that supports | oo oo evidence that supports [ oo
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet |gyjaq Are you on track to o Are you on track to - Did you meet your -

the annual goal?

meet the annual goal?

meet the annual goal?

annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

O DataAnalysis Process o (Specific) Interventions
a a
If you did meet your annual goal, to PERGIELY R IEEES e
i 2
:L”V':zs'heoi?fléha' RESHIC CHSILIERE YOS Ce e o Appropriate Strategy o CSF/ESEA Turnaround additional information
T <Enter text> —— : for the selection of <Enter text>
quarter status of this you did not meet your annual a Identification of Root Cause a Training Other or for any
annual goal goal, to what do you attribute your e e ke
lack of success?
a Quarterly Planning Process a Other
@ Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning [<Enter text>
for the 2016-2017 school year.
Problem Statement 4: Annual Goal: <Enter text>
Root Cause 4: Strategy: <Enter text>

Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
. . How will addressing this root cause
ESEA Turnaround Principles (TPs) a CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the indexfindicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment




Responses to these questions

have been from the Contact-

Intervention Information Tab Region 18 068901 Ector County ISD 068901122 El Magnet at Travis
Needs Assessment Summary and Improvement Plan
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? ‘What data will be collected to monitor interventions in Q3? ‘What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2)| 2)| 2) 2)|
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didyou meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

elect
meet the annual goal? |2

Are you on track to
meet the annual goal?

Select

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Ratalouality annuziCeals e
i 2
:L”V'g:s'heoiffl;ha' RESEISVSRBIEIERIS Vo Buceess a Appropriate Strategy a CSF/ESEA Turnaround additional information
T <Enter text> —— : for the selection of <Enter text>
quarter status of this you did not meet your annual A \dentification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your e e
2
lack of success? ] Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
<Enter text>
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.
Problem Statement 5: Annual Goal: <Enter text>
Root Cause 5: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

Critical Success Fact

ors (CSFs) o

ESEA Turnaround Principles (TPs) o

Major Systems o

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter’

ventions by Quarter

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4

(April, May, June)




Responses to these questions
‘have been from the Contact-
Intervention Information Tab Region 18 068901 Ector County ISD 068901122 El Magnet at Travis

Needs Assessment Summary and Improvement Plan

Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1)) 1), 1)] 1)
2) 2) 2) 2)
3)] 3)] 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1)] 1), 1)] 1)
2) 2) 2) 2)
3)] 3), 3) 3)
4) 4) 4) 4)

End of Quarter Reporting

Q1 Report
Districts and 1t Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report.

Did you meet this Did you meet this Did you meet this Did you meet this

Select y Select y Select . Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
<Enter text> <Enter text> <Enter text> <Enter text>
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that supports evidence that supports evidence that supports evidence that supports
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet e Are you on track to Select Are you on track to Select Did you meet your s
the annual goal? meet the annual goal? meet the annual goal? annual goal?
<Enter any additional information here> <Enter any additional information here> <Enter any additional information here> <Enter any additional information here>
What. if di What, if any, What, if any,
a"b' a"y'da “‘S"SE"‘S adjustments must be adjustments must be
IR he made '|" or Ii’ © made in order to meet made in order to meet
[ EUE! Ce the annual goal? the annual goal?
End of Year Reporting
a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality anniaiGoals R
P the data that hat ttribut ? " .
SLOV':re‘S enﬂfj'm B ALHCIRTIE LI LT a Appropriate Strategy a CSF/ESEA Tumaround additional information
pports y <Enter text> for the selection of <Enter text>
quarter status of this If you did not meet your annual a a .
. Identification of Root Cause Training Other or for any
annual goal. goal, to what do you attribute your A ks
lack of ?
ack of success a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 6: Annual Goal: <Enter text>
Root Cause 6: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps a Index 4: Postsecondary Readiness
a CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) @ CSF 4Increased Leaming Time/ESEA TP: Redesigned School Calendar Infoxa/ il TR GERIT (il miCEIER | By
impact the index/indicator/CSF?
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
a CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q).
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions




Responses to these questions

have been from the Contact-
Intervention Information Tab

Region 18

068901

Ector County ISD
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Needs Assessment Summary and Improvement Plan

1)

1)

2)

2)

3)

3)

4)

4)

1)

1)

2)

3)

3)

4)

4)

What data will be collected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

‘What data was collected to monitor interventions in Q4?

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
2) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this Select Didjyouimestithis Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your
annual goal?

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

a Data Analysis Process a (Specific) Interventions
o o
If you did meet your annual goal, to RatalQuality aroualCoas Er——
i 2
:L”V'gzs'heoi?‘;;ha' RESHIC CRSILIERE YO BLcee a Appropriate Strategy a CSF/ESEA Tumaround additional information
T <Enter text> —— : for the selection of <Enter text>
quarter status of this you did not meet your annual @ identification of Root Cause a Training (Gt @ e Ely
annual goal. goal, to what do you attribute your selected elements.
2
lack of success? ] Quarterly Planning Process ] Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 7: Annual Goal: <Enter text>
Root Cause 7: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness

Critical Success Factors (CSFs) a
ESEA Turnaround Principles (TPs) o

Major Systems o

CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this root cause
impact the index/indicator/CSF?

<Enter text>

Inter’

ventions by Quarter

Q1 (Aug, Sept, Oct)

Districts and 1st Year IR campuses are required to provide,
at aminimum, the interventions accomplished for quarter 1 (Q).

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar)

Q4 (April, May, June)

Q1 Goal:

Q2 Goal

Q3 Goal:

Q4 Goal:

Q1 Interventions

Q2 Interventions

Q3 Interventions

Q4 Interventions

1)

1)

1)

2)

2)

2)
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El Magnet at Travis

Needs Assessment Summary and Improvement Plan

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2)| 2)| 2) 2)|
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this o Did you meet this S Pidlyoumestithis Select

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data

progress toward
quarterly goal.

evidence that supports
meeting or making

or
<Enter text>

this

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

annual goal?

Did you meet your

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additio

nal information here>

End of Year Reporting

] Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality annuziceals EAR——
i 2
S”L“V':zs‘heui?fl;ha‘ what do you attribute your success? B Appropriate Strategy a CSF/ESEA Tumaround additional information
BESRSN) ) <Enter text> ) for the selection of  [<Enter text>
quarter status of this If you did not meet your annual
] Identification of Root Cause ] Training Other or for any
annual goal. goal, to what do you attribute your e ek
2
lack of success? a Quarterly Planning Process a Other
a Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 8: Annual Goal: <Enter text>
Root Cause 8: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
u] CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this root cause
o g .
ESEA Turnaround Principles (TPs) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
a CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

What data will be c

ollected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?




Responses to these questions

have been from the Contact-
Intervention Information Tab
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068901122

El Magnet at Travis

Needs Assessment Summary and Improvement Plan

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this Select Did you meet this Select Did you meet this Select

quarter's goal?

quarter's goal?

quarter's goal?

quarter's goal?

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Provide the data or
evidence that supports
meeting or making
progress toward this
quarterly goal.

<Enter text>

Are you on track to meet
the annual goal?

Select

Are you on track to

Select
meet the annual goal?

Are you on track to

Select
meet the annual goal?

Did you meet your

Select
annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

] Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Ralaualty aroualCoas Please provide
i 2
:L°"'::S‘heoﬂfi;ha' [PEREID e e g e SHEEEE @ Appropriate Strategy o CSF/ESEA Turnaround additional information
CLEmSs ) <Enter text> ) for the selection of  [<Enter text>
quarter status of this If you did not meet your annual
a Identification of Root Cause a Training Other or for any
annual goal. goal, to what do you attribute your selected elements
& b
lack of success? O Quarterly Planning Process o Other
] Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 9: Annual Goal: <Enter text>
Root Cause 9: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
ESEA Turnaround Principles (TPs) o CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar ‘HWU;‘)"’EZ"["['hzd‘dnﬁesj'l'"‘gI‘C"a"so'r';g‘séiuse <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

What data will be ¢

ollected to monitor interventions in Q1?

What data will be collected to monitor interventions in Q2?

What data will be collected to monitor interventions in Q3?

What data was collected to monitor interventions in Q4?

1)

2)

1)

1)

2)

2)

1)

2)
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meeting or making
progress toward this
quarterly goal.

meeting or making
progress toward this
quarterly goal.

meeting or making
progress toward this
quarterly goal.

progress toward
quarterly goal.

meeting or making

3) 3) 3) 3)
4) 4) 4) 4)
End of Quarter Reporting
Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this Select Did you meet this - Did you meet this Select Pidjyoumestithis Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
that supports <Enter text> evidence that supports <Enter text> evidence that supports e that supports <Enter text>

this

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual goal?

Select

Are you on track to
meet the annual goal?

Select

annual goal?

Did you meet your

Select

What, if any, adjustments
must be made in order to
meet the annual goal?

<Enter any additional information here>

What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

‘What, if any,
adjustments must be
made in order to meet
the annual goal?

<Enter any additional information here>

<Enter any additional information here>

End of Year Reporting

] Data Analysis Process ] (Specific) Interventions
o o
If you did meet your annual goal, to Data Quality Annualcoals )
Provide the data that what do you attribute your success? caselproide)
supports your 4th ) o Appropriate Strategy o CSF/ESEA Turnaround additional information
RESRSN ) <Enter text> ) for the selection of |<Enter text>
quarter status of this It you did not meet your annual
o Identification of Root Cause ] Training Other or for any
annual goal. goal, to what do you attribute your
T ——— selected elements.
: ] Quarterly Planning Process ] Other
] Ongoing Monitoring and Interventions
Provide information as to how the identified elements and their impact
on your success, or lack of success, will inform/influence your planning |<Enter text>
for the 2016-2017 school year.
Problem Statement 10: Annual Goal: <Enter text>
Root Cause 10: Strategy: <Enter text>
Index Number:| o Not Applicable o Index 1: Student Achievement o Index 2: Student Progress o Index 3: Closing Achievement Gaps o Index 4: Postsecondary Readiness
o CSF 1-Improve Academic Performance / ESEA TP: Strengthen the School's Instruction
a CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs) a CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
y How will addressing this root cause
o g .
ESEA Turnaround Principles (TPs) CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <Enter text>
Major Systems a CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct)
Districts and 1st Year IR campuses are required to provide, Q2 (Nov, Dec, Jan) Q3 (Feb, Mar) Q4 (April, May, June)
at aminimum, the interventions accomplished for quarter 1 (Q1)
Q1 Goal: Q2 Goal Q3 Goal: Q4 Goal:
Q1 Interventions Q2 Interventions Q3 Interventions Q4 Interventions
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
What data will be collected to monitor interventions in Q1? What data will be collected to monitor interventions in Q2? What data will be collected to monitor interventions in Q3? What data was collected to monitor interventions in Q4?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

End of Quarter Reporting
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Q1 Report
Districts and 1st Year IR campuses are not required to complete the Q2 Report Q3 Report Q4 Report
quarter 1 (Q1) report
Did you meet this e, CIR Sem EE (TS Select Did you meet this Select Did you meet this Select
quarter's goal? quarter's goal? quarter's goal? quarter's goal?
Provide the data or Provide the data or Provide the data or Provide the data or
evidence that SUPPOIts | g ior oxs evidence that supports ke evidence that supports e evidence that supports <Enter text>
meeting or making meeting or making meeting or making meeting or making
progress toward this progress toward this progress toward this progress toward this
quarterly goal. quarterly goal. quarterly goal. quarterly goal.
Are you on track to meet |ggiac Are you on track to Select Are you on track to S Did you meet your Select
the annual goal? meet the annual goal? meet the annual goal? annual goal?
What, if any, ‘What, if any,
What, if any, adjustments
2 2 . adjustments must be . adjustments must be o
<Enter any additional information here> 0 <Enter any additional information here> 0 <Enter any additional information here> <Enter any additional information here>
m”s: [bhe made;]n Dmli' to Yy ! ! made in order to meet Yok ! ! made in order to meet Yene ! ! YRt ! !
mec e annuatoon s the annual goal? the annual goal?

End of Year Reporting

Provide the data that
supports your 4th
quarter status of this
annual goal.

<Enter text>

If you did meet your annual goal, to
what do you attribute your success?

If you did not meet your annual
goal, to what do you attribute your
lack of success?

Data Analysis Process o (Specific) Interventions
Data Quality o Annual Goals
Appropriate Strategy o CSF/ESEA Turnaround
Identification of Root Cause o Training

Quarterly Planning Process o Other

Ongoing Monitoring and Interventions

Please provide
additional information
for the selection of
Other or for any
selected elements.

<Enter text>

Provide information as to

how the identified elements and their impact

on your success, or lack of success, will inform/influence your planning
for the 2016-2017 school year.

<Enter text>

FIR Sustainability Questions

If your campus is identified as formerly Improvement Required (FIR), please answer the following questions

regarding the sustainability of strategies that led to your success.

What strategies, processes, and/or systems has the campus identified as
making the greatest impact in moving the campus to a Met Standard rating?

<Enter text>

What plans are in place to sustain these strategies, processes, and/or

systems?

<Enter text>




